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POLICY ON IDENTIFICATION AND
ENGAGEMENT OF LOCAL
o o3 G853 STAKEHOLDERS

THE MALDIVES NATIONAL
UNIVERSITY

Policy Number: MNU/UC/2026/9
Version: 1.0

Approved on: 5t October 2026
Effective from: 5™ October 2026

Approved by: University Council

1. Purpose

The Maldives National University (MNU), as the national university, is committed to meaningful
engagement with communities and stakeholders across the Maldives. This Policy establishes a
University-wide framework for identifying local stakeholders external to the University, understanding
their interests and needs, and creating appropriate opportunities for their participation and engagement
in MNU’s teaching, research, policy engagement, community service, institutional decision-making
and contribution to national development.

This Policy establishes the principles and institutional expectations for who MNU engages, why they
are engaged, and how appropriate opportunities for stakeholder participation are identified.

It complements MNU’s External Engagement, Representation and Protocol Guidelines, which govern
the operational requirements for external engagement undertaken in an MNU capacity, including
institutional representation, notification and approval requirements, authority to make commitments,
coordination of formal engagements, and protocol. This Policy does not replace or duplicate those
Guidelines.

2. Scope

This Policy applies to all faculties, schools, centres, campuses, departments and administrative units,
and to University committees, projects and initiatives where engagement with external local
stakeholders is relevant.

For the purposes of this Policy, local stakeholders are persons, communities, institutions or
organisations in the Maldives outside MNU whose interests may be affected by, contribute to, or have
relevant knowledge for the University’s teaching, research, services, policies, projects or wider societal
role.

3. Principles
MNU’s identification and engagement of local stakeholders shall be guided by the following principles:
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g)

h)

Relevance: Stakeholders shall be identified according to the matter, location, community or activity
concerned.

Inclusivity: Engagement should seek appropriate representation of affected and relevant groups,
including voices that may otherwise be less easily heard.

Mutual Respect: Engagement shall recognise local knowledge, professional expertise, community
experience and differing perspectives.

Proportionality: The form and intensity of engagement should be appropriate to the significance,
nature and likely impact of the matter.

Transparency: The purpose and scope of engagement should be clear, including where the
University retains final decision-making authority.

Accessibility: Reasonable efforts should be made to use appropriate languages, formats, locations
and modes of engagement, taking account of the dispersed geography of the Maldives and the
differing circumstances of island communities.

Integrity: Engagement shall comply with applicable requirements relating to research ethics,
privacy, confidentiality, conflicts of interest and other relevant MNU policies and procedures.

Academic Independence: Stakeholder engagement shall respect academic freedom and the
independence of academic and research judgement. Consultation or participation by external
stakeholders does not give a stakeholder authority to determine academic findings, research
conclusions, assessment decisions or other matters properly requiring independent academic
judgement.

Feedback: Where practicable, stakeholders should be informed of significant outcomes arising
from formal consultation or participation.

. Identification of Local Stakeholders

Relevant MNU units shall identify stakeholders according to the nature, purpose and location of the
activity. The primary criteria to be considered are:

a)
b)
©)
d)
e)
f)

Alignment with Philosophy and Vision and goals.

Directly or indirectly impacted by the decision or project.

Possessing specialized information, technical expertise, and knowledge relevant to the area.
Direct legal, social, or economic interest in the matter.

Authority and responsibility for making decisions regarding the matter.

Assistance in implementation and public dissemination.

These entities/parties include local councils, public and private institutions, civil society organizations,
businesses, alumni, persons with special needs, youth, and the general public, as well as foreign
missions established in the Maldives, international organizations, and all other relevant stakeholders.



5. Forms of Engagement

Engagement may involve consultation, dialogue, participation, partnership, co-design, knowledge
exchange or dissemination, depending on the purpose and circumstances.

Appropriate mechanisms may include:

a) community consultations, public forums, roundtables and focus groups;

b) surveys, interviews and calls for written feedback;

¢) meetings with councils, Government agencies, civil society, industry and professional bodies;

d) stakeholder representation on relevant advisory groups, committees or working groups, where
appropriate;

e) co-design of community programmes, research, training or outreach activities;

f) industry and employer engagement on curriculum, skills and workforce needs;

g) policy dialogue, expert advice and evidence-sharing with public institutions;

h) community-based research and knowledge exchange;

1) online and hybrid engagement to facilitate participation from islands and atolls; and
j) other appropriate mechanisms suited to the stakeholder group, location and purpose

Not every activity requires formal consultation. The method and extent of engagement should be
proportionate to the significance and likely impact of the matter.

6. Stakeholder Participation in University Decision-Making

Where a University decision, policy, project or initiative has significant implications for an identifiable
external stakeholder group, MNU should consider whether stakeholder participation or consultation
would materially improve the quality, relevance, inclusiveness or implementation of the decision.

Participation may include consultation, representation on an advisory body, participation in a working
group, stakeholder dialogue or other appropriate mechanisms.

Stakeholder participation is ordinarily advisory and does not transfer the statutory or delegated
decision-making authority of the University Council, Academic Senate, Vice Chancellor or other
authorised University body.

The University should make the purpose and scope of consultation clear and should avoid creating an
expectation that consultation necessarily means that all stakeholder views will be adopted.

7. Engagement Across the Maldives

As the national university, MNU shall take account of the geographic dispersion of the Maldives and
seek, where relevant, to avoid limiting stakeholder engagement to Malé.



MNU’s campuses, outreach centres, digital platforms and relationships with local councils, schools,
community organisations and other institutions may be used to facilitate participation from atolls and
island communities.

Where a matter particularly affects an island, atoll or region, reasonable efforts should be made to
include stakeholders from that locality.

Appropriate use should be made of online and hybrid consultation where this can broaden participation
and reduce geographic barriers

. Engagement in Teaching and Curriculum Development

Where appropriate, academic units are encouraged to engage employers, professional bodies, alumni,
community organisations, public institutions and other relevant stakeholders in matters concerning;:

a) curriculum relevance;

b) professional and industry needs;

¢) graduate attributes and employability;

d) placements and experiential learning;

e) emerging knowledge and skills needs;

f) community priorities; and

g) opportunities for collaboration and knowledge exchange.

Stakeholder input shall inform rather than replace MNU’s academic governance, quality assurance and
curriculum approval processes.

Responsibility for academic standards and curriculum decisions remains with the appropriate academic
bodies of the University.

. Engagement in Research

Stakeholder and community engagement connected with research shall comply with MNU’s research
ethics requirements and other applicable research policies. Consultation or engagement with
stakeholders does not replace ethics approval where ethics approval is required.

Researchers are encouraged, where appropriate, to engage relevant communities, practitioners,
policymakers and knowledge holders in:

a) identifying research needs and priorities;
b) designing research;

¢) understanding local context;

d) interpreting findings;

e) considering the application and impact of research; and
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f) communicating and sharing research findings.

Particular consideration should be given to meaningful engagement where research directly concerns
or affects a specific island, community or stakeholder group.

Stakeholder participation shall not compromise the independence or integrity of research. Research
findings and conclusions shall be determined through appropriate research methods, evidence and
academic judgement.

10. Policy Engagement and Contribution to National Development

11

As the national university, MNU has a responsibility to contribute academic knowledge, research and
expertise to national and local development.

MNU may engage Government ministries, agencies, local councils and other public institutions
through:

a) policy dialogue;

b) research and evidence-sharing;

c) expert advice;

d) participation in consultations;

e) technical and professional contributions;

f) collaborative research;

g) capacity building; and

h) other appropriate forms of knowledge exchange.

Such engagement shall respect academic freedom, academic independence and MNU’s institutional
role. Engagement with Government or other public institutions does not require the University or its
academics to adopt a particular policy position.

MNU may provide evidence, analysis and constructive academic critique of public policies and
practices within relevant areas of expertise while maintaining appropriate institutional and professional
standards.

.Relationship with External Engagement, Representation and Protocol Guidelines

Stakeholder engagement undertaken in an MNU capacity shall, where applicable, be conducted in
accordance with the MNU External Engagement, Representation and Protocol Guidelines.

Routine academic, research, professional, community and stakeholder engagement is encouraged and
should not be delayed by unnecessary approval requirements.

Where stakeholder engagement involves formal representation of MNU, high-level Government or
diplomatic engagement, institutional commitments, agreements, financial commitments, sponsorship,
significant use of University resources, major partnerships, dignitaries or other matters requiring
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institutional coordination, the notification, approval and protocol requirements established in the
External Engagement, Representation and Protocol Guidelines shall apply.

Persons engaging stakeholders on behalf of MNU shall act within their delegated authority and shall
not make commitments on behalf of the University unless authorised to do so.

12. Documentation and Evidence

For significant consultations or participatory processes, the unit responsible should maintain
proportionate records of:

a) the purpose of the engagement;

b) stakeholders or stakeholder groups engaged;
¢) method of engagement;

d) key issues or perspectives raised;

e) relevant outcomes or decisions; and

f) follow-up actions, where applicable.

Documentation should be proportionate to the significance of the activity and should not create
unnecessary administrative requirements for routine stakeholder interactions.

Where appropriate, MNU may publish information about stakeholder engagement, partnerships,
community activities and outcomes through its website, sustainability reporting, annual reports and
other institutional publications.

Personal, confidential or sensitive information shall not be published or disclosed contrary to applicable
requirements.

13. Closing the Feedback Loop

For significant formal consultations, MNU should, where reasonably practicable, communicate
relevant outcomes to participating stakeholders.

This may include:

a) decisions arising from the consultation;

b) actions to be undertaken;

¢) how stakeholder input informed the matter;

d) reasons why particular proposals could not be adopted, where appropriate; or
e) information about subsequent stages of the initiative.

The form of feedback should be proportionate to the nature and scale of the engagement.



14. Responsibilities

a)

b)

d)

University Leadership: University leadership shall support meaningful stakeholder engagement
consistent with MNU’s strategic priorities, academic responsibilities and national role. Leadership
shall support coordination of formal institutional and high-level stakeholder engagement and
matters requiring University-level protocol in accordance with the External Engagement,
Representation and Protocol Guidelines.

Faculties, Schools, Centres and Campuses: Faculties, Schools, Centres and Campuses shall
identify and engage stakeholders relevant to their disciplines, locations, programmes, research and
community activities.

Academic and Research Units: Relevant academic and research units shall support stakeholder
engagement in teaching, research, knowledge exchange, policy engagement and community
activities where appropriate.

Administrative and Student-Facing Units: Administrative and student-facing units shall identify
and engage relevant external stakeholders in services, programmes and initiatives within their
respective areas of responsibility.

All Staff Representing MNU: Staff engaging external stakeholders in an MNU capacity are
responsible for acting professionally, accurately and within their authority and for complying with
relevant University policies, procedures and guidelines.

15. Relationship with Other MNU Policies and Guidelines

This Policy shall be read together with relevant MNU policies, procedures and guidelines, including
those relating to:

a)
b)
c)
d)
¢)
f)
g)
h)
i)
i)

External Engagement, Representation and Protocol;
academic freedom;

research and research ethics;

teaching and learning;

curriculum development and quality assurance;
community engagement;

data protection, privacy and confidentiality;

conflicts of interest;

communications and institutional representation; and

other applicable University requirements.

Where another MNU policy, regulation, delegated authority or guideline establishes a more specific
requirement for a particular activity, that requirement shall apply.



16. Review

This Policy shall be reviewed periodically in light of MNU’s Strategic Plan, experience from
implementation, changes to relevant University policies and developments in good practice.



