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grnish 535 583203 MNU InnovateHub
ey University Incubator

1.0 Introduction

This Business Development Proposal is prepared to envision a sustainable business in means of
leading educational university renowned for its commitment to research, development, and
collaboration. The Maldives National University has consistently been at the forefront of fostering
innovation within the local community. The main focus of this initiative is to foster growth,
innovation, and entrepreneurship among our students. By enhancing enterprise development and
knowledge creation, this program will empower students to transform their innovative ideas into
successful ventures. This business proposition will also align with the MNU Strategic Plan Goal 2,
Exemplary Research and Innovation. Also, it will align with Goal 5.6, Sustainable Finance; MNU
will improve its financial sustainability by increasing income generation from diversified sources.
Further, this initiative will also align with the Sustainable Development Goals (SDGs); Goal 9
which is “Industry, Innovation and Infrastructure” to build resilient infrastructure, promote
sustainable industrialization and foster innovation.

The Business Proposition is to start a University Incubator program namely “MNU InnovateHub”.
The scope is to introduce university incubator support services for the innovative business
propositions to its students, where no other education institute in Maldives has embarked locally.
The new “MNU InnovateHub” is a unique program offering mentorship and guidance from our
faculty members, experienced industry professionals and international collaborators. It also serves
as a grant-in-aid scheme to raise awareness and encourage participation of SMEs and start-ups in
various fields, with a particular focus on sustainable innovation, green technologies, and resource
efficiency.

2.0 About the Initiative/Program

IV ]InnovateHub

University Incubator

2.1 What s it?

“Establishing Incubator/s to Support Aspiring Entrepreneurs in MNU”
MNU towards Sustainability and Entrepreneurial model

2.2 Objectives

o Cultivate a nurturing environment for budding entrepreneurs to cultivate and expand their
business concepts.
=7, e 0 provide mentorship and guidance from our faculty, experienced industry professionals,
2 d international collaborators.
]7‘(“‘3 'Grant access to essential resources, facilities, and infrastructure vital for business growth.
/Egable networking opportunities, creating connections with potential investors, partners, and
f,'eﬁstomers
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e Cultivate a culture of innovation and entrepreneurship within MNU community, driving
economic advancement within the Maldives.

2.3 Target Market

Currently MNU can focus on introducing the program to its students and in the following years to
expand the initiative to its alumni with relevance to feedback and how the program progresses to
its milestones. The target market segments are:

@ Students:

m The primary target market for the MNU InnovateHub / Incubator Support
would be the current students at the university. These are individuals who are
currently enrolled in various programs and can benefit from this to develop
their innovative ideas or projects. Students from different disciplines such as
engineering, computer science, business, and other relevant fields can be the

focus of this initiative.

Entrepreneurs

1 Within the students, there may be individuals who have entrepreneurial
aspirations or existing start-ups. The MNU InnovateHub / Incubator Support
can be targeted towards these entrepreneurs to support their innovative
ventures, provide resources for research and development, or help them
overcome specific challenges they may be facing.

Industry Partners:

' ‘ In addition to students, the MNU InnovateHub / Incubator Support can attract

@ industry partners who are interested in collaborating with the university.

b Companies seeking innovative ideas, talent, or research collaborations can be

potential recipients of the program. This partnership can foster knowledge

exchange, industry-academia  collaborations, and  promote the
commercialization of university-based innovations.

2.4 How does this work?

This initiative is a university incubator program for innovative ideas namely, “MNU
InnovateHub” at the university targeting our students and is designed to support and foster
innovative growth and business development. The program will basically provide financial
assistance, mentoring, and resources to help individuals turn their innovative ideas into viable
businesses or projects. Below is an outline of how this program work:

e InnovateHub Committee: This committee will do the initial assessment, approve process,
procedures, and other vital developments. Further, a Review Team / Committee will be
formed to evaluate and review “MNU InnovateHub”.

e Program Announcement: MNU announces the start of Innovative University Incubator
Program “MNU InnovateHub” and provides information about the eligibility criteria,
application process, and the benefits offered.

Pz - Lm"*q

Y % A‘p lication: Interested students submit an application to the program. The application
g/ i t‘yp&allywillincludeaproposal detailing the innovative idea or business/project, the potential
% \ & market impact, and the team members involved.

o 2 -4 2 ¢ C (3 ” 2
T 552 4 a5 | ees ser—xsn

>, -

&
_I\
’'Y

o\



i. Clear Guidelines: Provide clear guidelines for the application process, including
eligibility criteria and submission requirements.

ii.  Pitch Presentations: Include a pitch presentation as part of the application process to
allow teams to showcase their ideas and plans.

o Evaluation and Selection: A panel of diverse experts, including faculty members, industry
professionals, and entrepreneurs, will review the applications and select the most promising
ideas/proposals based on predetermined criteria. The evaluation process could involve
interviews or presentations by the applicants.

i. Transparency: Ensure transparency in the evaluation process, with feedback provided
to participants.

o Award Notification: Successful applicants are notified about their selection for the university
incubator program. They are provided with details about the amount of seed funding /
assistance they will receive and the support services available to them.

e Funding and Support: The selected participants receive the seed funds, which they can use
to start the initial project and cover expenses related to their innovative project or business.
These expenses may include prototype development, market research, or other relevant costs.

e Mentoring and Guidance: Participants are assigned mentors or advisors who provide
guidance and support throughout the duration of the program. The mentors may be
experienced entrepreneurs, industry professionals, or faculty members with relevant expertise.

i. Integration with University Incubator Programs: Ensure that winning projects receive
ongoing mentorship and support through the university's incubator programs.

ii.  Access to Resources: Provide winners’ access to university resources, facilities, and
networks.

Promotion and Visibility: MNU needs to have an effective campaign strategy to market the
program to the general public and international market.
i. Marketing Campaign: Develop a marketing campaign to promote the seed funding prize
within the university community and beyond.
ii.  Showcasing Events: Organize events or demo days where finalists can showcase their
projects to potential investors, industry partners, and the public.

e Training and Workshops: MNU could organize workshops, training sessions, or seminars
to enhance the participants' entrepreneurial skills, business acumen, and knowledge about
commercialization strategies.

o Networking Opportunities: The program may facilitate networking events, pitch
competitions, or industry connections to help participants expand their professional network
and gain exposure to potential investors, partners, or customers.

e Progress Tracking: Participants are required to provide periodic updates on the progress of
their projects or businesses. This helps the university assess the impact of the program and
provide additional support or guidance if needed.

e Program Conclusion: At the end of the program, participants may be expected to present
their outcomes, lessons learned, and future plans to a panel or a broader audience. This
provides an opportunity for participants to showcase their work and potentially attract further
investment or collaboration opportunities.

S
7./755°SOP of the Program
"slmpl?gled structure of the key roles of the general team:

. ,Bus‘fness Development: The Business Development unit is responsible for planning,
T }tfateglzmg and overseeing the overall efforts of the incubator program. This includes planning
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and running the program, identifying potential partnership opportunities, cultivating
relationships with stakeholders. Additionally, is responsible for ensuring alignment with the
university's goals and priorities.

2. InnovateHub Committee: The InnovateHub Committee will play a key role in the MNU
InnovateHub/University Incubator by doing the initial assessment, approving processes,
procedures, and other vital developments to ensure the smooth operation and effectiveness of
the program. Their oversight and guidance will be instrumental in shaping the strategic
direction of the incubator, fostering innovation, and facilitating successful outcomes for
participants. 5 Members will be appointed by the Academic Senate

3. Review Team / Committee: A small team of faculty members, industry professionals, and
entrepreneurs with expertise in innovation and entrepreneurship is responsible for evaluating
applications, selecting incubator recipients, and monitoring startup progress. They ensure
program goals are met by assessing participant performance, reviewing milestones, and
ensuring compliance with university policies. Additionally, they recommend improvements to
enhance program effectiveness.

4. Selected Faculties: Selected Faculties play a crucial role in providing mentorship, guidance,
and support to incubated projects. They leverage their expertise and experience to assist
recipients in various aspects of business development, including market research, product
development, strategic planning and other aspects.

5. Marketing and IT: Marketing will focus on program promotion and outreach efforts, utilizing
various marketing channels such as social media, campaigns, and university events to raise
awareness about the program. While IT will be responsible for setting up and maintaining 1T
infrastructure, ensuring data security, and providing technical support. They facilitate and
ensure smooth operations and effective utilization of technology resources.

6. Revenue, Finance and Administration: The Revenue, Finance and Administration team
manages the financial aspects of the incubator program, including budgeting, revenue
generation, seed funding/capital administration, and financial reporting. They ensure proper
financial governance and compliance with relevant regulations.

7. Facilities Management: The Facilities Management team oversees the logistical and
operational aspects of the incubator's physical space, ensuring that facilities are well-
maintained and equipped to support the needs of incubated projects and program activities.

8. Legal and Compliance: The Legal and Compliance ensures that the incubator program
adheres to all applicable laws, regulations, and university policies. They handle legal matters,
contracts, agreements, and intellectual property issues to protect the interests of the program
and its stakeholders.

This streamlined SOP and structure maintains essential roles while reducing organizational or
program complexity. However, it's crucial that each member of this team is highly skilled and
efficient in their respective roles to ensure the program’s success. Clear communication and
collaboration among team members remain vital for effective program operation.

2.6 Benefits to MNU

BN Enhanced reputation as an innovation hub.

“%Increased student engagement in entrepreneurship.
%{trengthened industry ties and partnerships.

= /Knowledge dissemination between academia and industry.
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e To gain the benefit of student mobility with partner universities, gaining hands-on
experience in startup development, and business incubation.

o Potential patents, royalties, commissions and business shares from successful projects.

o Development of enterprise knowledge within the university.

o Linkage of knowledge with practice in teaching, fostering practical application of
academic learning in real-world contexts.

2.7 Benefits to Students
e Encourages entrepreneurship among students.

Provides access to resources like mentorship and networking opportunities.

Offers funding for research and development activities.

Facilitates skill development in entrepreneurship and business.

Incubator support from MNU boosts credibility, confidence, and chances of attracting

investment or partnerships by validating and endorsing recipients' ideas or projects.

Promotes student engagement within the university.

e To gain the benefit of student mobility which will engage with innovation hubs, incubators,
or entrepreneurship centers at partner universities, gaining hands-on experience in startup
development, and business incubation.

2.8 Special Attribute and Features
e Seed Funding: Offers financial backing for innovative projects.
e University Resources: Access to labs, libraries, equipment and other facilities.
e Mentorship: Guidance from experienced advisors, entrepreneurs, international
collaborators and faculty members.
Networking: Opportunities to connect with industry professionals.
Training: Workshops on entrepreneurship and business skills.
Market Validation: Support for feasibility studies.
Collaboration: Encourages interdisciplinary teamwork.
Showcasing: Platforms to display projects at events.
Continued Support: Assistance beyond program duration.

2.9 Physical Dedicated Space

It is vital to establish and furnish the incubator spaces with contemporary amenities, comprising
coworking areas, meeting spaces for brainstorming and idea exchange, networking space,
laboratories, prototyping facilities, and high-speed internet connectivity.

It allows innovators to seamlessly transition from conceptualization to tangible creation without
the logistical hurdles of moving prototypes elsewhere. This on-site prototyping capability
accelerates the development process, promotes iterative design, and ensures that critical
adjustments and fixes can be implemented promptly. This will cultivate a unique environment
inspiring creativity and purpose, driving participants to transform ideas into tangible solutions.

3.0 Funding Strateqgy

The purpose of this funding strategy is to outline a comprehensive plan for MNU InnovateHub /
University Incubator Support that aims to encourage MNU students to develop innovative projects
or ideas. The program will provide financial support in the form of seed funding and will provide
various resources and services that facilitate the development and implementation of innovative

= projeets.

RN

f? = ; : ei?o""ng a seed funding prize strategy for an incubator program involves careful planning to
L Centivize and support innovative projects. The primary goal of the seed funding prize strategy is

~~._to pravide financial support to promising startups and projects within the university incubator. This
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strategy aims to encourage innovation, facilitate the development of viable business models, and
foster a culture of entrepreneurship.

The aim of this funding strategy is to support their journey towards turning their vision into reality.
Below is seed funding structure:

Small Seed Capital Small Seed Capitals are up to MVR 50,000
Mid-Range Seed Capital = Mid-Range Seed Capitals are up to 225,000
High—Range Seed Capital High Range Seed Capitals are up to 500,000

The objective of this prizing strategy is to empower the MNU community on their path to
transforming vision into reality while establishing MNU as the beacon of innovation within the
nation.

3.1 Funding Structure

e Tiered Approach: We can each year design a tiered funding structure based on the
developmental stage of the projects. For example, have different fund categories for early-
stage ideation, prototype development, and market entry.

e Specialized Prizes/Funds: We can consider introducing specialized prizes/funds for projects
aligned with specific industries, technologies, or societal challenges.

3.2 Judqging Criteria

e Innovation and Uniqueness: Emphasize the novelty and uniqueness of the idea or solution.

e Market Potential: Evaluate the market demand, scalability, and commercial viability of the
project.

o Team Capability: Assess the skills, expertise, and commitment of the project team.

e Impact and Sustainability: Consider the potential impact on society or the environment and
the long-term sustainability of the project.

3.3 Funding Allocation

e Flexible Funding: Allow flexibility in the use of funds, ensuring that winners can allocate the
money according to their project's specific needs. or

e Staged Funding: Consider a staged funding approach, releasing funds in phases based on
project milestones.

3.4 Partnerships and Sponsorships:

o Seek External Support: Explore partnerships with external organizations, individuals,
investors, or sponsors to augment the prize fund.

e In-Kind Contributions: Encourage sponsors to provide in-kind contributions, such as
mentorship, legal support, or access to specialized facilities.

3.5 Budget:

e ?hé’fh cessary project budget hinges on factors such as the incubator's size, timeline, and location.
jundm avenues may include public-private partnerships, government grants, corporate
i! nsorﬁnps and stakeholder contributions. A comprehensive budget plan will be meticulously

ed during the feasibility study phase. The budget / funding avenues will primarily require to

. :':\-aii,g%a;é for the seed funding structure, as the university can provide the incubator space. Any
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additional funding required for facility enhancements or related needs will be determined by the
committee.

Option 1: MNU Funding
Option 2: Bank Loans / Relative Facilities
Option 3: Other Sources of Funding (Eg: MNU InnovateHub by UNDP / ADB)

4.0 Project Planning
The business proposal is a viable plan and with the approval of management it can be scheduled
for phase one followed by the next stage.

Allocated Planned Resources Development Implementation
MAIN

Programme Outline 2 Months v
Feasibility Study and Planning 2 Months v
Infrastructure Development and Setup 2 Months v
Stakeholder Discussions 2 Months V4
Dedicated Space for the MNU InnovateHub 3 Months v
Funding 5 Months v
Registration Guidelines 2 Months v
Marketing and PR Continuous v
IT System Setups and Website for the Project 4 Month v
Regulations / Legal Consideration 4 Month v
STAFFING

Panel - V4
Recruitment of Mentors and Advisors - V4
Others

Field Visit/Trips or Volunteer Businesses 2 Months v

4.1 Project Timeline
This startup program will be customized for our students
The project implementation will be divided into the following phases:

Phase 1: Feasibility Study and Planning

Phase 2: Infrastructure Development and Setup

Phase 3: Recruitment of Mentors and Advisors

Phase 4: Program Launch and Incubation Process
Phase 5: Ongoing Support, Monitoring, and Evaluation

5.0 Monitoring and Evaluation

The project’s success will be measured based on the following indicators:

e Number of start-ups incubated and their survival rates.

e Jobs created by the start-ups supported by the incubator.

e Amount of funding secured by incubated start-ups.
ﬁmam' Growth and revenue generated by incubated start-ups.

7 . ,’&»Testlmonlals and feedback from entrepreneurs and mentors.

2t D ﬁ Issués of Future Sustainability
NN Iﬁ sujtalnablllty of MNU InnovateHub / University Incubator Support program, targeting its
i StUGE ts can face several challenges in the future. Here are some potential issues that may arise:
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A key challenge for sustaining MNU InnovateHub / Incubator Support program is securing
adequate funding. MNU must ensure a long-term financial commitment to support the program's
operations, including funding allocations, administrative costs, and program management. Without
sustainable funding, the program may struggle to continue and deliver its intended benefits.

Demand and Participation: The success of MNU InnovateHub / Incubator Support program relies
on the high level of demand and active participation from students. If there is low awareness or
limited interest in the program, it may result in underutilization of the program. To maintain
sustainability, MNU needs to continually promote and market the program to ensure ongoing
interest and participation.

Relevance and Adaptability: The program should continuously adapt to changing market needs
and evolving technologies. It is crucial to periodically evaluate the program's relevance and update
its focus areas to align with emerging industries and trends. Failure to stay current and adapt to the
program may lead to a decline in its effectiveness and relevance over time.

Evaluation and Impact Measurement: To demonstrate the value and impact of the MNU
InnovateHub / Incubator Support program, MNU should establish robust evaluation mechanisms.
Assessing the outcomes, successes, and challenges of the program can help identify areas for
improvement and provide evidence of its benefits. Lack of effective evaluation may hinder the
program'’s sustainability by impeding its ability to attract continued support and investment.

Institutional Support: The support and commitment of the MNU administration and faculty
members are vital for the sustainability of MNU InnovateHub / Incubator Support program. It
requires collaboration and coordination among various departments, research centres, and
stakeholders within the MNU. Securing ongoing institutional support and involvement is crucial to
overcome potential challenges and ensure the program's longevity.

Addressing these issues proactively, such as securing long-term funding, resources, space, adapting
to changing needs, promoting participation, evaluating impact, and fostering institutional support,
can contribute to the future sustainability of MNU InnovateHub / Incubator Support program
targeting students.

7.0 Viability

In conclusion, the introduction of MNU InnovateHub / University Incubator Support program at
MNU for students holds immense viability and promises numerous benefits. This will target to
reach MNU’s goal to foster innovation, promoting entrepreneurship, and driving economic
development. Through financial support, collaboration opportunities, dedicated space and
ecosystem building, the program will empower our students to transform their ideas into impactful
ventures. Moreover, it will strengthen MNUF's ties with external stakeholders and position us as a
key player in the local innovation landscape. By investing in the innovation potential of our
students, we are creating a learning experience, and this not only benefits individuals but also
contributes to the growth and prosperity of our community as a whole.
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