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1.0 Introduction 
The Maldives National University (MNU) is dedicated to leading sustainability efforts across 
its educational, research, operational, and community engagement missions in alignment with 
our vision and mission and as per our Strategic Goals. As the Maldives faces urgent 
environmental, economic, and social challenges, MNU recognizes its role in developing 
sustainable solutions and practices that benefit the nation and contribute to sustainable 
development globally. 
 
This Sustainability Action Plan (SAP) is developed as an implementation framework of the 
MNU Sustainability Policy. The SAP sets forth a comprehensive and actionable framework to 
translate MNU’s Sustainability Policy into measurable results. It reflects a university-wide 
approach, engaging all parts of MNU in achieving sustainability outcomes aligned with the 
United Nations Sustainable Development Goals (SDGs), and tailored to MNU’s mission and 
national context. 
 
The Sustainable Development Goals (SDGs), adopted by the UN, provide a universal 
framework for addressing the world’s most pressing environmental, social, and economic 
challenges. MNU’s Sustainability Action Plan aligns closely with these goals to ensure that the 
university’s teaching, research, campus operations, community engagements and other key 
factors contribute meaningfully to national and global sustainable development priorities. This 
alignment also helps MNU demonstrate its impact, enhance student learning, attract 
partnerships, and secure funding opportunities linked to sustainable development. 
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2.0 Sustainability Implementation Framework 
The following strategic pillars define MNU’s roadmap for sustainability. Each pillar includes 
its significance, detailed objectives, and proposed actions. 
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MNU’s core mission as a higher education institution is to develop and disseminate knowledge 
that empowers graduates to contribute meaningfully to society. Embedding sustainability into 
the curriculum ensures that students gain the knowledge, skills, and values needed to practice 
sustainability and respond to current and emerging local, national, and global sustainability 
challenges. This pillar outlines objectives and actions to ensure that sustainability is integrated 
across teaching, learning, and pedagogy at MNU, fostering a future-ready, environmentally-
conscious, socially responsible and economically aware graduate community. 
 
Objectives: 
• Integrate sustainability principles, practices and knowledge across all academic 

disciplines and MNU courses. 
• Promote interdisciplinary and experiential learning approaches that equip graduates with 

the competencies needed to lead and support sustainable change in the Maldives and 
beyond, through inclusive, equitable, and socially responsive sustainability education. 

• Embed SDG-aligned competencies into graduate profiles and build faculty capacity to 
deliver transformative, sustainability-focused education. 

 
Actions: 

1. Curriculum Mapping & Development 
• Conduct a university-wide curriculum mapping exercise to identify existing 

sustainability content and gaps. 
Update curricula to include SDG-aligned topics across disciplines (e.g., climate 
change adaptation for SIDS, gender equality and inclusive development, ocean 
conservation, sustainable food systems, sustainable island and marine tourism, 
renewable energy and low-carbon technologies, public health and community 
wellbeing, circular economy, and resilience). 

2. Core Curriculum Integration 
• Embed sustainability as a cross-cutting theme in MNU’s general education 

requirements, ensuring all students, regardless of discipline, are exposed to 
foundational sustainability knowledge. 

• Introduce sustainability literacy as a graduate outcome for all programs. 
• Ensure sustainability education addresses social dimensions, including gender 

equality and reducing inequalities, promoting inclusive and equitable learning 
opportunities relevant to Maldivian society and regional contexts. 

• Integrate topics such as sustainable food systems, public health, and community well-
being into relevant programs, particularly in disciplines such as sustainable 
agriculture, food security, nutrition, and health sciences. 

Pillar 1: Sustainability in Curriculum and Teaching
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3.  Experiential & Community-Based Learning 
• Design sustainability projects and case studies specific to Maldivian islands and 

communities. 
• Collaborate with government, NGOs, and private sector to offer hands-on, real-world 

sustainability projects (e.g., coral restoration, eco-tourism audits, plastic waste 
mapping). 

• Develop service-learning modules addressing community needs such as food 
security, mental well-being, or climate resilience. 

4. Teaching Innovation 
• Support faculty with resources and training on Education for Sustainable 

Development (ESD) and SDG-aligned pedagogy. 
• Organize staff development workshops on sustainability pedagogy and incorporating 

sustainability knowledge into the curriculum. 
• Champion MNU as a university that leads in sustainability education both locally 

and internationally. 
5.  Interdisciplinary Program Expansion 

Develop interdisciplinary courses/units focusing on national priorities such as: 
• Climate change adaptation. 
• Sustainable tourism. 
• Marine and coastal resource management. 
• Renewable energy technologies. 
• Ocean sciences, including oceanography and marine ecosystems. 
• Sustainable fisheries management and fisheries economics. 
• Sustainable agriculture and food security. 
• National, regional, and international security, with emphasis on sustainability 

impacts. 
• Maritime security and ocean governance in the context of environmental protection. 
• Develop experiential learning opportunities, including sustainability projects 

embedded in courses, enabling students to work on real-world problems in 
collaboration with government, communities, and international partners. 
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Research, innovation and academic engagement at MNU play a critical role in driving solutions 
to sustainability challenges faced by the Maldives and the global community. As both a national 
knowledge hub and an incubator for innovative ideas, MNU has a unique responsibility to 
contribute to sustainable development through generating and sharing knowledge, research, 
innovation, and collaboration. Transparency and visibility of faculty expertise in sustainability 
elevate MNU’s profile and help connect researchers with external partners and funding 
opportunities. This pillar focuses on advancing sustainability-focused research, enhancing 
research visibility, and empowering faculty and students to contribute knowledge, 
technologies, and solutions and embedding sustainability into MNU’s academic discourse and 
scholarly events to align with the Sustainable Development Goals (SDGs). 
 
Objectives: 
•   Position MNU as a national and regional leader in sustainability research and innovation. 
• Empower staff and students to develop practical solutions for sustainability challenges 

and increase MNU staff and student research publications. 
• Drive interdisciplinary research aligned with the SDGs and Maldivian national priorities.  
• Foster innovation and technology development addressing sustainability challenges. 
• Encourage commercialization and practical application of research outcomes. 
• Showcase MNU’s sustainability research capacity to attract collaborations, partnerships 

and funding.  
• Promote faculty contributions to the SDGs and increase discoverability of research 

impact. 
• Promote open, inclusive, and sustainability-focused academic discourse through events 

and conferences. 
• Ensure academic events model environmentally responsible practices. 

 
Actions: 

1. Promote Research and Innovation for Sustainability 
• Identify priority sustainability research themes aligned with national development 

plans and SDGs. 
• Encourage research projects that generate innovative, practical solutions for 

communities, government, and industries. 
• Promote interdisciplinary and cross-sectoral collaboration to tackle complex 

sustainability challenges in the Maldivian context. 
• Prioritize funding for research and innovation projects that contribute to sustainability 

outcomes, particularly under SDG-aligned themes. 

Pillar 2: Research, Innovation, and Knowledge 
Exchange for Sustainability
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• Support the inclusion of sustainability themes in postgraduate research and thesis 
topics. 

• Facilitate partnerships with government, private sector, and international development 
organizations to translate research into policy and practice. 

• Establish university-wide sustainability research grants, innovation projects/funds and 
challenge-based funding mechanisms to support high-impact projects. 

• Support faculty and students to publish research in high-impact journals and present at 
regional and global conferences. 

• Encourage commercialization of research outputs, fostering sustainable 
entrepreneurship and solutions for the blue and green economy. 

2. Showcase Sustainability Expertise and Faculty Contributions 
Create and maintain an MNU Sustainability Research Portal that includes: 
• Detailed faculty profiles outlining sustainability-related expertise. 
• SDG mapping of ongoing research. 
• Supervision of student research projects related to sustainability. 
• Published outputs, conference presentations, innovation projects, and partnerships. 
• Include sustainability keywords, themes, and SDG tags in MNU’s research repository 

to improve discoverability. 
• Promote open access publishing of sustainability research where possible. 
• Develop visibility campaigns that spotlight sustainability research (e.g., research 

weeks, media features, student showcases). 
• Encourage regular profile updates to reflect new grants, publications, and community 

impacts. 
3. Build Research Capacity for Sustainability 
• Organize workshops and mentoring programs on sustainability research 

methodologies, proposal writing, and innovation for impact. 
• Train academic staff on how to align research with SDG targets and indicators. 
• Provide faculty and postgraduate students with resources to present research at 

regional and global sustainability conferences. 
4. Model Sustainable Academic Events 

Develop university-wide guidelines for sustainable event management, covering: 
• Use of digital materials over print. 
• Sustainable catering (local, low-waste, plant-based options). 
• Zero-waste and eco-friendly practices at conferences and symposiums. 
• Organize an Annual MNU Sustainability Symposium to showcase research, student 

projects, and partnerships. 
• Integrate sustainability as a core theme across academic conferences hosted by MNU. 
• Recognize sustainability achievements with awards at academic events and integrate 

sustainability impact as a consideration in event planning and reporting. 
5. Expand Thematic Research Focus Areas  

Focus areas to be prioritized include: 



 9 

• Sustainable agriculture and food security solutions relevant to Maldivian ecosystems 
and climate conditions. 

• Public health and community well-being research addressing challenges like nutrition, 
mental health, and disaster resilience. 

• Studies exploring gender equality, social inclusion, and equitable development, 
especially in the context of island communities. 

• Research on sustainable water resource management, including access to clean water 
and sustainable sanitation technologies suitable for Maldivian islands. 

• Marine ecosystems and ocean resources, covering coral reef resilience, coastal 
management, blue economy models, and ocean governance. 

 
Develop joint research initiatives with government agencies, NGOs, private sector partners, 
and global research institutions on topics such as: 
• Coral reef conservation and restoration. 
• Coastal protection technologies. 
• Sustainable fisheries management. 
• Climate adaptation strategies relevant to island nations. 
• Renewable energy and low-carbon technologies. 
• Sustainable tourism practices. 
• Marine pollution prevention and ocean health monitoring. 
• Biodiversity conservation and ecosystem services. 
• Disaster risk reduction and resilience building. 
• Developing sustainability pedagogies for both schools and HEIs 
• Support faculty and student participation in sustainability-focused conferences. 
• Encourage publication of sustainability research in high-impact journals. 
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Digital technology and open-access knowledge systems are powerful enablers for sustainable 
development. MNU can lead by example in harnessing digital innovation to monitor 
sustainability performance, reduce its environmental footprint, and openly share knowledge 
and practices that contribute to national and global sustainability efforts. This pillar outlines 
how MNU will integrate digital transformation and open-access principles to drive sustainable 
outcomes. 
 
Objectives: 
• Leverage digital tools for sustainability management, communication, and community 

engagement. 
• Promote sustainable practices through reduced resource consumption using digital 

solutions. 
• Ensure open access to sustainability knowledge, tools, research, and learning resources. 
• Strengthen MNU’s contribution to national and global sustainability discourse through 

digital visibility and content sharing. 
 
Actions: 
1. Digitally-Enabled Sustainability Management 
Use digital dashboards to monitor campus-wide sustainability performance, including: 
• Energy and water consumption, waste generation and recycling, and carbon tracking 

and reduction targets. 
• Implement paperless workflows and cloud-based documentation across administrative 

units to minimize printing and physical storage. 
• Promote virtual meetings and online collaboration tools to reduce travel-related carbon 

emissions, especially for inter-island or regional activities. 
• Develop mobile apps or engagement platforms to involve staff and students in 

sustainability campaigns, reporting, and learning. 
2. Digital Learning and Sharing Platforms 
Develop a Sustainability Digital Library featuring: 
• Open-access research publications. 
• Teaching and learning materials aligned to SDGs. 
• Maldivian case studies and traditional knowledge on sustainability. 
• Create online platforms to share sustainability resources, guidelines, and project 

outcomes within MNU and to external stakeholders. 
• Produce and publish multimedia content (e.g., webinars, explainer videos, podcasts, 

infographics) highlighting key sustainability initiatives, research findings, and best 
practices at MNU. 

Pillar 3: Digital Transformation and Open Knowledge 
for Sustainability
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3. Open Access and Global Collaboration 
• Publish MNU’s sustainability research as open-access wherever feasible to improve 

visibility and impact. 
• Use SDG tagging in research repositories and library systems for improved 

discoverability of sustainability content. 
• Collaborate with international open knowledge networks, sustainability repositories, 

and academic databases to share Maldivian experiences and research on global 
platforms. 

• Encourage faculty and student contributions to global sustainability dialogue via digital 
journals, blogs, and conference presentations. 
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All MNU staff whether academic, administrative, and support play essential roles in 
implementing sustainability across teaching, research, operations, and community engagement. 
Equipping staff with the necessary knowledge, skills, and motivation promotes a strong 
institutional culture of sustainability and ensures that effective action is taken at every level of 
the university. This pillar outlines the objectives and actions to enhance sustainability-related 
capacity among staff and foster a system that values and rewards contributions to sustainable 
development. 
 
Objectives: 
• Equip all staff with the tools and knowledge to integrate sustainability into their practices 

and roles. 
• Build sustainability competencies across all staff categories through targeted 

development and training. 
• Foster a culture of continuous learning, innovation, and leadership in sustainability 

practices. 
Recognize, share best practices and reward staff contributions to MNU’s sustainability 
agenda across teaching, research, operations, and outreach. 

• Encourage inclusive staff engagement in sustainability initiatives across all levels of the 
university. 

 
Actions: 
1. Capacity Building for All Staff 
• Develop and implement Capacity Development for academic, administrative, and 

support staff. 
• Deliver annual sustainability workshops and seminars tailored to staff roles: 
- Academic Staff: Education for Sustainable Development (ESD), integrating SDGs into 

curricula, teaching and assessment, and supervising sustainability-related research. 
- Administrative Staff: Sustainable operations, procurement, event planning, digital 

sustainability, and green IT practices. 
- Support Staff: Energy-saving, waste reduction, water efficiency, facilities 

management, and eco-efficiency practices. 
• Include training modules on gender equity, inclusive practices, and strategies to reduce 

inequalities. 
• Integrate sustainability-related KPIs into performance appraisal frameworks where 

applicable. 
2. Specialized Training & Leadership 
• Establish sustainability fellowships or sponsored professional development 

opportunities for staff. 

Pillar 4: Staff Development and Recognition
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• Facilitate staff exchanges and secondments with local and international sustainability-
focused institutions. 

• Support faculty participation in international sustainability conferences, forums, and 
networks. 

• Launch a Sustainability Ambassadors Program among staff to lead initiatives, mentor 
peers, and drive change within departments. 

3. Staff Engagement and Recognition 
Launch an Annual MNU Sustainability Awards Scheme, recognizing excellence in:  
• Teaching, research, operational sustainability, community engagement, and innovation 

and creativity in sustainability. 
• Organize an Annual Sustainability Week to celebrate achievements and promote cross-

campus participation. 
• Regularly highlight staff-led sustainability initiatives in internal communications (e.g., 

MNU newsletters, website, events). 
• Encourage all departments and centers to integrate sustainability goals and actions into 

their internal planning and reporting. 
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Ambitious sustainability goals at MNU require dedicated financial strategies, diversified 
funding sources, and the integration of sustainability into procurement practices. This pillar 
outlines how MNU will mobilize internal and external resources, embed sustainability in 
financial planning, and use procurement as a driver for ethical, sustainable practices aligned 
with the SDGs 

Objectives: 
• Secure sufficient resources to implement sustainability initiatives across all areas of 

MNU. 
• Integrate sustainability considerations into financial planning, budgeting, and 

procurement processes. 
• Increase access to external funding through grants, partnerships, and innovative 

financing mechanisms. 
• Promote responsible and sustainable procurement practices that support ethical suppliers, 

low-carbon alternatives, and circular economy principles. 
• Align all finance and procurement decisions with the university’s broader sustainability 

goals and SDG commitments. 
 
Actions: 
1. Sustainable Financial Planning 
• Allocate dedicated sustainability budgets in MNU’s annual financial planning and 

ensure alignment with the MNU Strategic Plan 2026–2030. 
• Embed sustainability as a core component of financial policies and guidelines, 

including investment priorities and cost-benefit evaluations. 
• Implement a university-wide sustainability finance tracking system to monitor resource 

allocation and impacts. 
2. Resource Mobilization & External Funding 
Proactively seek external funding for sustainability initiatives from: 
• International organizations (e.g., Green Climate Fund, UNDP, UNESCO). 
• Corporate partnerships and CSR-focused sponsors. 
• Development agencies and climate finance institutions. 
• Establish a Sustainability Project Fund supported by donor contributions, alumni, and 

private-sector partners. 
• Explore innovative financing mechanisms, such as performance-based funding, impact 

bonds, or green revolving funds. 
• Explore innovative financing mechanisms. 

3. Sustainable Procurement Practices 
Integrate sustainability criteria into procurement processes, including: 

Pillar 5: Sustainable Finance, Resource Mobilization, 
and Procurement for Sustainability
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• Environmental certifications and low-impact products. 
• Ethical labor practices and fair trade. 
• Preference for local and eco-friendly suppliers. 
• Develop MNU Sustainable Procurement Guidelines and train procurement officers to 

evaluate suppliers based on sustainability standards. 
• Include lifecycle cost assessments in procurement decisions to prioritize long-term 

sustainability over short-term cost. 
4. Partnerships & Knowledge Sharing 
• Collaborate with other universities, government agencies, and international partners on 

joint funding applications and resource-sharing models. 
• Organize annual sustainability investment forums or donor roundtables to present 

MNU’s key initiatives to potential funders and partners. 
• Share best practices on sustainability financing and procurement across all MNU 

departments. 
5. Reporting & Accountability 
• Publicly report on sustainability-related expenditures and resource use through annual 

sustainability finance reports. 
• Monitor and evaluate the impact of funded projects using sustainability KPIs and SDG-

based indicators. 
• Ensure financial transparency and ethical standards in all fundraising and procurement 

processes. 
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Sustainability requires leadership and commitment at all levels of the institution. At MNU, 
strong governance is essential to embed sustainability into decision-making, strategic planning, 
institutional policies, and university-wide culture. This pillar defines key objectives, strategies, 
and actions to ensure that sustainability leadership and governance are systematically 
integrated, accountable, and continuously supported across the university. 
 
Objectives: 
• Embed sustainability principles across MNU’s core strategic documents and planning 

frameworks. 
• Establish clear and accountable structures to oversee and drive sustainability initiatives. 
• Ensure institutional policies and quality systems reflect sustainability standards and 

best practices. 
• Promote leadership at all levels to foster a culture of ethical, transparent, and 

sustainable decision-making. 

 
Actions: 
1. Integrate Sustainability in Strategic and Operational Frameworks 
• Embed sustainability principles explicitly into the University’s Strategic Plan and into 

the Action/Operational Plans of all Faculties, Campuses, Centres, and Schools. 
• Incorporate sustainability indicators into institutional performance monitoring and 

reporting mechanisms. 
2. Establish the MNU Sustainability Committee 
• Formally constitute the MNU Sustainability Committee as per the approved university 

policy. 
• Define clear Terms of Reference outlining the Committee’s mandate, composition, and 

reporting structure. 
• Conduct quarterly meetings to review progress, monitor implementation, and recommend 

strategic improvements. 
3. Strengthen Institutional Coordination and Accountability 
• Designate the Policy and Quality Control Unit (PQCU), supported by two 

administrative staff, as the central coordinating body for sustainability implementation 
and monitoring. 

• Develop and maintain a sustainability performance dashboard to ensure transparency 
and accountability. 

4. Develop and Adopt University-wide Sustainability Guidelines 

Pillar 6: Sustainability Leadership and Governance
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• Formulate practice guidelines addressing academic, operational, and administrative 
domains. 

• Integrate these guidelines into policy manuals and ensure alignment with national and 
international sustainability frameworks. 

5. Embed Sustainability into Management and Quality Assurance 
Processes 
• Incorporate sustainability performance indicators into internal quality audits and 

evaluations. 
• Include sustainability criteria in decision-making related to procurement, budgeting, and 

infrastructure planning. 
• Report sustainability progress annually through institutional reviews and public reports. 
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MNU’s sustainability efforts go beyond its campuses to support local communities across the 
Maldives. By collaborating with councils, NGOs, private sector stakeholders, and island 
residents, MNU can build trust, co-develop solutions, and amplify the impact of its 
sustainability initiatives. This pillar outlines objectives, actions, and strategies to strengthen 
MNU’s role as a catalyst for sustainability in the wider Maldivian community, fostering 
meaningful partnerships and extending the university’s impact beyond campus. 

Objectives: 
• Strengthen MNU’s role as a trusted sustainability partner to local communities. 
• Share university expertise and knowledge to support grassroots sustainability initiatives. 
• Promote inclusive, community-based approaches to achieving national and global 

sustainability goals. 
• Embed University Social Responsibility (USR) as a core institutional value through 

initiatives like “Furaatha”, fostering a deeper commitment to ethical, sustainable, and 
socially responsive engagement with Maldivian communities. 

 
Actions: 
1. Build Collaborative Partnerships and Events 
• Establish formal partnerships with local councils, NGOs, civil society organizations, 

and private sector actors to implement sustainability initiatives. 
• Conduct specific events that involve the community and stakeholders.  
• Co-create programs that address community-identified sustainability priorities. 

2. Conduct Community-Based Workshops and Training 
Organize hands-on learning and awareness programs on topics such as: 
• Coral reef restoration and marine ecosystem stewardship. 
• Household and community-level waste management practices. 
• Renewable energy and energy conservation solutions tailored to island contexts. 

3. Develop Targeted Community Engagement Programs 
Design and deliver outreach initiatives that address: 
• Sustainable Livelihoods: Support economic resilience in outer islands through training, 

microenterprise support, and eco-friendly income generation activities. 
• Food Security: Promote sustainable agriculture and fisheries practices adapted to 

Maldivian ecosystems and climate conditions. 
• Health and Well-being: Provide education and services in nutrition, public health, and 

mental health tailored to the needs of island communities. 
• Social Equity: Support gender equality, social inclusion, and the reduction of 

inequalities through community education, participatory planning, and joint advocacy 
campaigns. 

Pillar 7: Community Engagement and Partnerships
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4. Integrate Community-Based Learning into Degree Programs 
• Embed community engagement projects into curricula across disciplines, enabling 

students to apply knowledge in real-world settings while contributing to social and 
environmental progress. 

5. Contribute to Policy Dialogue 
• Use MNU’s research and community insights to inform national policy discussions on 

sustainability, resilience, and inclusive development. 
• Facilitate multi-stakeholder forums and roundtables that bring together government, 

academia, and communities. 
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As a major institution with a nationwide presence and significant physical infrastructure, 
MNU’s faculty, campus, center and school operations have a direct impact on the environment. 
This pillar focuses on minimizing resource consumption, reducing emissions, and mitigating 
environmental impacts through sustainable practices across all campuses and faculties, centers, 
and schools.  
 
Objectives: 
• Transition toward a low-carbon, resource-efficient university. 
• Enhance biodiversity and promote sustainable landscapes across MNU. 
• Improve operational efficiency and integrate sustainability performance indicators into 

facilities management. 
• Foster a culture of environmental stewardship among staff and students through visible 

sustainability practices across all. 
 
Actions: 
1. Develop and Implement a University Sustainability Operations Plan 
• Formulate a comprehensive Sustainability Operations Plan covering all faculty, 

campus, center, school and departments 
• Assign sustainability focal points at each campus to coordinate implementation, 

monitoring, and reporting. 
• Establish a centralized data collection system to track campus-wide environmental 

performance. 
2. Advance Renewable Energy and Carbon Reduction Initiatives 
• Introduce renewable energy solutions, including rooftop solar panels and explore 

microgrid systems for island campuses. 
• Develop a university-wide carbon inventory and publish annual carbon footprint 

reports. 
• Set measurable emission reduction targets and establish a carbon-neutral roadmap for 

MNU. 
3. Enhance Energy and Water Efficiency 
• Upgrade facilities with LED lighting, energy-efficient systems, and automated 

controls. 
• Implement water-saving measures. 
• Establish annual energy and water reduction targets, monitored through a specific 

department/unit. 
4. Strengthen Waste Management and Green Infrastructure 

Pillar 8:  Faculty/Campus/Center/School Operations 
and Resource Management
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• Introduce waste segregation and recycling stations across faculty, campus, center, 
school and departments. 

• Implement in-university composting and paper reduction programs. 
• Develop green campus landscaping that prioritizes native vegetation, biodiversity, and 

shaded open spaces to improve livability. 
5. Adopt Sustainable Procurement and Construction Practices 
• Integrate sustainability criteria into all new building projects, renovations, and 

maintenance contracts. 
• Adopt green procurement guidelines emphasizing low-impact materials, local 

sourcing, and lifecycle cost considerations. 
• Require suppliers and contractors to comply with MNU’s sustainability standards. 
• Promote green procurement practices across all university purchases. 
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Students are the heart of sustainability transformation at the university. By integrating 
sustainability into their learning journey and campus experiences, MNU can empower students 
to become active problem-solvers and sustainability champions in their communities and future 
professions. This pillar outlines actions, objectives, and strategies to empower students to 
meaningfully engage in sustainability throughout their academic journey, equipping them as 
future sustainability champions and changemakers. 
 
Objectives: 
• Empower students to apply sustainability principles through real-world, experiential 

learning. 
• Promote student leadership in campus and community-based sustainability actions. 
• Embed sustainability themes across academic, co-curricular, and extracurricular 

activities. 
• Create opportunities for cross-disciplinary learning focused on sustainability solutions. 

 
Actions: 
1. Integrate Sustainability Across Learning Experiences 
• Incorporate sustainability-focused components into course assignments, projects, 

fieldwork, internships, and work-integrated learning programs. 
• Embed sustainability learning outcomes across disciplines to encourage systems 

thinking and problem-solving approaches. 
• Encourage faculty to adopt sustainability-related case studies and research topics within 

academic programs. 
2. Support Student-Led Sustainability Initiatives 
• Facilitate and fund student-driven sustainability projects at faculty, club, or 

university-wide levels. 
• Provide mentorship and logistical support through the MNU Sustainability 

Committee and MNU InnovateHub for student innovation and entrepreneurship in 
sustainability. 

• Develop an annual “Green Campus Challenge” to promote student creativity in 
sustainable solutions. 

3. Launch the Student Sustainability Ambassadors Program 
• Recruit and train student ambassadors to lead sustainability campaigns, awareness 

activities, and community events. 
• Create opportunities for ambassadors to collaborate across faculties and represent 

MNU at national and regional sustainability events. 
• Recognize ambassadors’ contributions through certificates, credits, or co-curricular 

transcripts. 
4. Promote Co-Curricular and Extracurricular Sustainability Activities 
• Encourage student clubs and societies to integrate sustainability into their annual 

plans and events. 

Pillar 9: Student Academic Engagement and 
Experiential Learning for Sustainability
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• Organize themed competitions, hackathons, exhibitions, and innovation challenges 
focused on climate action, social inclusion, and disaster resilience. 

• Establish peer-learning circles and discussion forums to build student engagement on 
environmental and social topics. 

5. Expand Service-Learning and Community Engagement Opportunities 
• Develop sustainability-themed service-learning programs in collaboration with island 

councils, NGOs, and local communities. 
• Link service-learning projects to real sustainability challenges such as waste 

management, coastal protection, and renewable energy adoption. 
• Integrate reflective learning components to strengthen students’ understanding of 

social and environmental responsibility. 
6. Recognize and Celebrate Student Contributions 
• Introduce sustainability recognition schemes such as awards, digital badges. 
• Showcase student sustainability projects through exhibitions, publications, and 

university social media. 
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MNU recognizes that achieving ambitious sustainability goals requires strong partnerships, 
international collaboration, and fostering a culture of innovation and entrepreneurship. 
Through strategic alliances with academic institutions, development partners, and industry 
networks alongside incubation of sustainability-driven ideas, MNU will expand its impact and 
lead transformative solutions to the pressing challenges faced by the Maldives and other island 
nations. 
 
Objectives: 

• Build and strengthen local and international partnerships to accelerate sustainability 
outcomes. 

• Enhance student and staff exposure to global sustainability practices through mobility 
and exchanges. 

• Foster an innovation ecosystem at MNU that supports sustainability-oriented 
entrepreneurship. 

• Promote the MNU University Incubator as a launchpad for SDG-aligned startups and 
sustainable business solutions that address both global and local challenges, 
contributing to a resilient and diversified national economy. 

• Encourage commercialization and real-world application of sustainability research. 
• Expand MNU’s visibility and leadership in global sustainability education, research, 

and innovation networks. 
 
Actions: 
1. Institutional Collaboration and Global Mobility 
Join and actively engage in global and regional sustainability networks, including: 

• United Nations Academic Impact (UNAI) 
• Higher Education Sustainability Initiative (HESI) 
• International Sustainable Campus Network (ISCN) 
• Global Universities Partnership on Environment for Sustainability (GUPES)AASHE 

and HEASC (for broader sustainability engagement) 
 
Establish and expand Memoranda of Understanding (MoUs) with international universities 
and research institutions to enable: 
• Joint sustainability-focused research projects. 
• Faculty and researcher exchanges. 
• Co-development of curricula addressing global and local sustainability issues. 

 
Participate in global benchmarking exercises and sustainability rankings, including: 
• Times Higher Education (THE) Impact Rankings. 
• Other regional sustainability frameworks and assessments. 

 
Facilitate student and staff mobility for sustainability learning and exposure: 
• Short-term exchange programs, sustainability immersion camps, or semester abroad 

opportunities. 

Pillar 10: Strategic Partnerships, Global 
Collaboration, and Innovation for Sustainability
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• Staff training programs on sustainability operations and innovation management. 
• Seek funding and grants from regional and international bodies (e.g., Erasmus+, UN, 

SAARC, Commonwealth, etc.) to support sustainability collaboration and mobility. 
2. Innovation, Entrepreneurship, and Incubation for Sustainability 
• Prioritize sustainability-focused startups within the MNU InnovateHub and other 

university incubation platforms. 
• Organize regular sustainability-themed innovation challenges and entrepreneurship 

competitions to encourage student-and faculty-led solutions. 
• Facilitate mentorship and industry linkages for aspiring sustainability entrepreneurs, 

including access to domain experts, investors, and global incubator networks. 
• Support technology transfer and commercialization of sustainability solutions 

developed through research 
Foster an environment of interdisciplinary innovation, bringing together students from 
environmental science, engineering, ICT, business, and tourism to co-create practical 
sustainability solutions. 
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3.0 Implementation Timeline 
 
Year 1  
(Foundational Stage) 

Years 2-3  
(Development Stage) 

Years 4-5  
(Expansion Stage) 

• Formalize governance 
structures. 
 

• Conduct baseline audits. 
 

• Launch sustainability 
awareness campaigns. 
 

• Begin curriculum 
mapping. 

 

• Roll out sustainability-
focused teaching 
modules. 
 

• Implement operational 
improvements (energy, 
waste, water). 
 

• Publish the first Annual 
Sustainability Report. 
 

• Begin mapping MNU’s 
SDG contributions. 

• Achieve sustainability 
integration in all 
programs. 
 

• Expand research 
collaborations. 
 

• Deepen community 
outreach. 
 

• Review and update the 
Action Plan. 

 
 
 
The implementation of the MNU Sustainability Action Plan is envisioned as a phased and 
adaptive process, allowing the University to build capacity, institutionalize best practices, and 
progressively scale its impact. The first year will focus on establishing a solid foundation 
through governance structures, baseline assessments, and awareness initiatives. During the 
development stage (Years 2–3), MNU will integrate sustainability more deeply into teaching, 
operations, and reporting, ensuring measurable progress across key areas. By the expansion 
stage (Years 4–5), the University aims to achieve full integration of sustainability principles 
across all programs and operations, foster stronger research and community partnerships, and 
continuously refine the plan based on lessons learned and evolving global priorities.  
 
This structured approach ensures that sustainability at MNU moves from intent to institutional 
culture, driving long-term transformation and impact. It emphasizes the importance of 
continuous collaboration among faculties, administrative units, and external partners to create 
a unified sustainability ecosystem. As MNU advances through each stage, the University will 
not only strengthen internal systems and academic integration but also enhance its national 
influence through policy engagement, applied research, and community partnerships. By 
embedding sustainability into every layer of decision-making, teaching, and operations, MNU 
will cultivate a new generation of leaders equipped to champion sustainable change, ensuring 
the University remains a driving force for environmental stewardship, social responsibility, and 
inclusive economic growth in the Maldives and beyond. 
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4.0 Mapping of MNU Sustainability Action Plan Pillars to SDGs 
Pillar Main Related SDGs 
1. Sustainability in Curriculum and 
Teaching 

SDG 4: Quality Education 
 

2. Research, Innovation, and Knowledge 
Exchange for Sustainability 

SDG 2: Zero Hunger 
SDG 3: Good Health and Well-being 
SDG 5: Gender Equality 
SDG 9: Industry, Innovation and 
Infrastructure 
SDG 10: Reduced Inequalities 
SDG 13: Climate Action 
SDG 14: Life Below Water 
SDG 15: Life on Land 

3. Digital Transformation and Open 
Knowledge for Sustainability 

SDG 4: Quality Education 
SDG 9: Industry, Innovation and 
Infrastructure 
SDG 12: Responsible Consumption and 
Production 
SDG 13: Climate Action 
SDG 16: Peace, Justice and Strong 
Institutions 

4. Staff Development and Recognition SDG 4: Quality Education 
SDG 5: Gender Equality 
SDG 8: Decent Work and Economic 
Growth 
SDG 10: Reduced Inequalities 

5. Sustainable Finance, Resource 
Mobilization, and Procurement for 
Sustainability 

SDG 8: Decent Work and Economic 
Growth 
SDG 12: Responsible Consumption and 
Production 
SDG 13: Climate Action 
SDG 17: Partnerships for the Goals 

6. Sustainability Leadership and 
Governance 

SDG 16: Peace, Justice and Strong 
Institutions 
SDG 17: Partnerships for the Goals 

7. Community Engagement and 
Partnerships 

SDG 1: No Poverty 
SDG 2: Zero Hunger 
SDG 3: Good Health and Well-being 
SDG 5: Gender Equality 
SDG 10: Reduced Inequalities 
SDG 11: Sustainable Cities and 
Communities 
SDG 17: Partnerships for the Goals 
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8. Faculty/Campus/Center/School 
Operations and Resource Management 

SDG 6: Clean Water and Sanitation 
SDG 7: Affordable and Clean Energy 
SDG 12: Responsible Consumption and 
Production 
SDG 13: Climate Action 
SDG 15: Life on Land 

9. Student Academic Engagement and 
Experiential Learning for Sustainability 

SDG 1: No Poverty 
SDG 2: Zero Hunger 
SDG 3: Good Health and Well-being 
SDG 4: Quality Education 
SDG 5: Gender Equality 
SDG 10: Reduced Inequalities 
SDG 13: Climate Action 

10. Strategic Partnerships, Global 
Collaboration, and Innovation for 
Sustainability 

SDG 4: Quality Education 
SDG 8: Decent Work and Economic 
Growth 
SDG 9: Industry, Innovation and 
Infrastructure 
SDG 17: Partnerships for the Goals 

5.0 Conclusion 
MNU’s Sustainability Action Plan marks a significant milestone in embedding sustainability 
across all dimensions of the University’s mission. Through the systematic implementation of 
its outlined actions, MNU is poised to strengthen its position as a national and regional leader 
in sustainable development, creating a transformative impact for the Maldives and beyond. 
 
The next steps will focus on implementing this plan across all faculties, campuses, and 
administrative units in a coordinated and results-oriented manner. MNU will develop detailed 
operational work plans under each pillar and deliver capacity-building programs for faculty, 
staff, and students to ensure effective and sustained execution. Furthermore, the University will 
enhance its Sustainability Research Portal and advance comprehensive SDG mapping to 
improve the visibility, integration, and alignment of sustainability initiatives across the 
institution. 
 
This plan is conceived as a living document; continuously reviewed, refined, and adapted to 
address emerging sustainability challenges, innovations, and opportunities. Through this 
ongoing commitment, MNU reaffirms its dedication to driving sustainable development and 
contributing meaningfully to the nation’s long-term resilience and global sustainability goals. 

This document will be reviewed periodically to remain responsive to emerging sustainability 
challenges and opportunities. 
 
 
Draft Created on 22 June 2025 


