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LOGO

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNIVERSITY OF MORATUWA, Sri Lanka
MALDIVES NATIONAL UNIVERSITY, MALDIVES

Parties:

The UNIVERSITY OF MORATUWA, represented by its Vice Chancellor, Prof. Ananda
Jayawardane and the MALDIVES NATIONAL UNIVERSITY represented by its .....c..ceuceuue. )

Hereinafter jointly referred to as Parties, and individually - Party, establish this General
Memorandum of Understanding (hereinafter referred to as the MOU) to foster international
cooperation in education and research.

1. Both parties mutually agree to encourage the following activities, in particular to
promote international academic cooperation:

(a) Exchange of educational and research materials, publications, and academic
information;
(b) Exchange of faculty and research scholars;
(o) Exchange of students;
(d) Joint research and meetings for education and research.

2. This MOU shall be applicable to educational and research organizations attached to
each party.

3. This document constitutes the entire MOU between the parties, and all prior
discussions, agreements, and understandings, whether verbal or in writing, is merged
in this MOU.

4. This MOU is not considered to be a contract creating legal and financial relationships

between the parties. Rather, it is designed to facilitate and develop a genuine and
mutually beneficial exchange process/research relationship. To carry out concrete
programs, the parties will conclude other agreements as supplements to these
presents specifying financial and juridical responsibilities.

5. This MOU shall become effective as of the date of signatures of both parties. This
document may be amended by the written consent of the parties.

6. This MOU is in force for five years. It may be extended for additional five-year periods
upon the written consent of both parties. In such case this MOU should be reviewed
to evaluate the progress and the quality of the mutual cooperation. If the MOU is not
renewed by mutual consent, it will conclude at the end of the specified time period, or
after activities in progress have concluded.

7. This MOU may be terminated by either party with a minimum of 120 days written
notice. Activities in progress at the time of termination of this MOU shall be permitted
to conclude as planned unless otherwise agreed.
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8. Each party shall designate a person or office to serve as liaison for implementing these
presents.

Done on *** in two (2) original initialed and executed originals, each Party acknowledging

having received one original.

Professor Ananda Jayawardane e

Vice-Chancellor MALDIVES NATIONAL UNIVERSITY

MALDIVES
UNIVERSITY OF MORATUWA

Date: Date:
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Endowment Policy for MNU

1. Policy Statement

This Endowment Policy statement has been established to govern the management of the Maldives
National University Endowment (“Fund”). It is the policy of The Maldives National University
(MNU) to adopt and adhere to standards that are designed to ensure the proper management,
administration and compliance of endowment funds. Endowment funds are an important part of the
University’s operations and play an integral role in helping the University achieve its goals.
Endowment funds impose upon the University’s contractual, legal and ethical obligations, as well as
financial and management reporting responsibilities (among other responsibilities). Furthermore, the
proper management and administration of our endowment funds help maintain and enhance the
confidence and trust of the University’s constituents.

NN
o

<
‘[\
Y
Yo\
(o]



This policy statement is designed to allow for sufficient flexibility to oversight donations and gifts
process, while setting forth reasonable parameters to ensure prudence and care in the execution of the
endowment.

Definitions

An endowment is a financial asset, in the form of a donation made to a non-profit group, institution
or individual consisting of investment funds or other property that may or may not have a stated
purpose at the bequest of the donor. Endowments are the accumulation of assets donated to an
institution for its on-going support.

Endowment Funds can be either restricted or unrestricted. Restricted endowment funds are funds for
which the donor specifies how the endowed Payout will be used. Unrestricted endowment funds are
funds for which the annual Payout is used at the discretion of the University.

A permanent or true endowment is a fund where the principal (corpus) is held for investment and the
payout on the principal is available for spending as directed by the donor. Permanent
Endowments prohibit the use of the original gift corpus; only the income generated from the
investment may be spent.

1.1 Types of Endowments

The following are definitions of various types of endowments

a. General or Unrestricted Endowment — Funds donated where the donor has made no
restrictions regarding the purpose, timing or use of the corpus or income earned thereon.

b. Designated (Quasi) Endowments — Funds donated where the donor has made no restrictions
regarding the purpose, timing or use of the corpus or income earned thereon, but the governing
board of directors has voted to designate a portion or all of the unrestricted funds for a specific
purpose. Such actions may also be reversed by the governing body of the organization.

c. Temporarily Restricted Endowment — Funds donated where the donor has specified a
restriction regarding the purpose, timing or use of the corpus or income earned thereon. The
restriction may be on the corpus, the income earned on the corpus or both. The restriction will
be released upon a certain date or occurrence of a specified event.

d. Time Restricted Endowments — Stipulations by the donor whereby a future date triggers
release of the corpus and/or income. For example, a donor may stipulate that the corpus and
interest on a gift be maintained for 5 years and then be released for general purposes. Time
restricted endowments by definition are always classified as temporarily restricted
endowments.

e. Event Restricted Endowments — Stipulations by the donor whereby a future event triggers
release of the corpus and/or income. For example, a donor may stipulate that the corpus and
interest on a gift be maintained until the organization meets a certain target goal. Event
restricted endowments by definition are always classified as temporarily restricted
endowments.

f. Permanently Restricted Endowment — Funds donated where the donor has specified a
restriction regarding the purpose, timing or use of the corpus or income earned thereon. The
corpus must be maintained inviolate. The income from the investment may be entirely or
partially available for distribution.

1.2 Type of Endowment Funds

Endowment funds may be categorized as unrestricted or restricted:
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Unrestricted endowments must be used for general purposes of the tub holding the funds.

Restricted endowments are funds established for a more specific purpose, such as a specific
department or programmatic activity. An endowment fund for the general purposes of a particular
department is considered “restricted” by the tub since it is restricted to the activities of a particular
department.

Endowment gifts are usually cash or securities, but may come in other forms.

If the gift is of wishes of a particular donor, it will need to make certain agreements with the person
making the gift. If the Gifts is a financial asset termed as true or permanent endowment then it enters
into a trust agreement with the donor to hold the contribution, also called the corpus, for a period of
time, generally in perpetuity. The returns derived from the corpus provide a source of income to the
organization. However, carefully review these agreements, since donors will often make specific
restrictions on how the income is to be used, or how the release of income is calculated.

1.3 Other definitions

“Fund” It could be endowment fund or trust fund depends on the decision of council or finance
committee.

“Endowment Fund” or “Maldives National University Endowment Fund” means a fund deemed to be
established for the purpose of developing the university from donations and gift.

“Trust Fund” or “Maldives National University Trust Fund”: A trust fund is a fund comprised of a
variety of assets intended to provide benefits to the organization. The grantor establishes a trust fund
to provide financial security to the organization.

“Financial year” is 1* January to 31 December.

“Endowment Pool” A commingled, unitized fund maintained for investment purposes in which the
endowment project purchases units. The Pool is managed on a total return basis and both income and
a portion of the appreciation in market value may be distributed from the participating endowment on
a periodic basis.

“Endowment Spending” Amounts distributed from endowments based on endowment spending
policy noted in this endowment investment policy approved by the University Council and more
amendments could be made with the approval from Finance Committee or Trust fund committee.

2. Purpose of the Policy

The purpose of this endowment policy is to set forth principles and procedures that are designed to
ensure the University complies with its responsibility to properly manage and administer its
endowment funds; facilitate a path for donors to contribute development of MNU in various areas
such as infrastructure development, research, scholarship, healthy student life, academic advancement
and others; Donors are creating a change by investing in the future of students; To build a community
of generous supporters who are passionate to fulfill dreams of students and keen to support MNU the
kind of Endowment policy is needed.

Furthermore, the purpose of MNU’s endowment policy is to establish a procedure for determining the
annual flow of funds derived from donations and gifts to the University. The primary goal is to achieve
a proper balance between the present and future needs of the University with various types of
endowments as per the wishes of donors.
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http://www.investopedia.com/terms/g/grantor.asp

2.1 Policy Background

This Endowment Policy applies to the investment and use of endowment funds which have been
endowed to the University for both specific and general purposes. However the investments payout
will be either restricted or unrestricted depends on the directions of donors.

The University Council’s authority to invest funds derives from its Statutes ( --- ) and is detailed
further in its Regulations (----).

This Endowment policy is based on the premise that the University’s choice of where to invest should
reflect the values it publicly espouses.

3. The Fund

All endowed gifts donated to the University shall be placed in the Fund and shall constitute the Fund
as per the directions of donor. Unrestricted funds may be spent down, but the University chooses to
invest the gift in the endowment, therefore making only the annual treasurer’s distribution available
for current use purposes. The unit holding the fund may decide from time to time to spend some of
the principal. In cases when a portion of the principal is needed, the unit must submit a request to
decapitalize a portion of the principal.

However, depending on the nature of donations some units of the funds may be restricted. In case of
restricted funds the University shall, out of the Fund Income, pay all expenses for managing the Fund
if it’s a restricted fund. Subject to above clause, the University may also periodically pay a
proportionate share of the administrative expenses of the Faculty, Academic Unit, Research Institute,
halls of residence or non-academic office of the University which is administering an endowed fund
and apply the balance thereof to the University’s common pool of funds for all or any of the purposes
of the University.

Further detail of use of fund is specified in 4.3.

At the start of every Financial Year, each endowed fund shall receive an annual distribution of
expendable income at a pre-determined fixed rate depending on the kind of financial assets in the
endowment fund.

3.1 Accounts

The University shall cause proper books of accounts and records of the Fund to be kept. An assigned
internal or external auditor is needed to fulfill adequate financial legal purposes.

3.2 Dissolution

The purpose of MNU endowments is to have a long term goal for the development of the University
with the support from enthusiastic donors. Therefore it’s very unlikely to stop such forward thinking
path. However if such a case arises The University shall have the power to terminate and dissolve the
Fund with the decisions from the Finance committee / Trust fund committee. In case, if the endowment
has restricted funds then the consent from such donors would be taken in mind.

4. Primary Guidance to Which This Policy Responds

This policy responds to the legal requirements of state acts and laws, Generally Accepted Accounting
Principles and to the specific contractual obligations of individual gift instruments. With regard to
Chapter 1 statute 6 (b, c) and chapter 7, statute 35 (b,c) of University Act 3/2011 as well as if a trust
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Account is needed to be opened to pool gifts and donations it will be according to Maldives Finance
Act 3/2006 chapter 3 statute 26.

4.1 Governance

This policy applies to all donations and gifts received for the university. It includes the University
Campuses, faculties, centers, library, departments and others that provide support with respect to
endowment funds.

This statement sets out explicit policies for the endowment fund. All objectives and policies will
remain in effect until modified by the Finance Committee or investment committee/Trust Fund
committee, which will review them at least every two years. The Committee will also meet to review
the performance and compliance of the Endowment to objectives and guidelines at least three times
per year and on an as needed basis.

4.2 Spending Policy

(Could elaborate more in another supporting policy or guideline for the endowment policy)

MNU is committed to administering and investing all endowment funds in compliance with nature of
endowment and all relevant Acts and state laws. MNU monitors, adjusts, and approves the policy and
the spending distribution on a systematic basis based on the type of endowment. By maintaining the
spending distribution rate within the prescribed policy over time, the institution meets current program
support needs and ensures the long-term, intergenerational purchasing power of the endowment.

The university must have an endowment spending distribution strategy designed to stabilize annual
spending levels and preserve the real value of the endowment over time. Distributions from the
Endowment will be made in accordance which permits the university to determine the prudent amount
to be allocated for expenditure from endowment funds subject to the wish of donors of any gift
agreements. Others will be decided by the Finance Committee or Trust Fund Committee.

To strike an appropriate balance between current and future, MNU’s spending policy is to meet the
following objectives:
e To ensure that the real value (i.e. purchasing power) of the revenue stream does not decline
over the long term.
e Toensure that the real value (i.e. purchasing power) of the endowment assets does not decline
over the long term.
e To provide current programs with a predictable and relatively stable stream of revenue.
e To appropriate distributions with an incorporated inflation or deflation rate as well as return
rate in the spending policy.
Under this policy, earnings of the pooled endowment are distributed to the university at a rate set by
the Board of Trustees or respective committees. This spending amount per unit of endowment could
fall within the range of 3 percent to 5.5 percent of the five-year average market value of a unit of
pooled endowment. Furthermore, a spending rule could be set.

The Board or the respective committees is to set the rate at which funds are released for current
spending (depends on nature of endowment) and may, in response to changing economic
circumstances, raise or lower the distribution percentage in any given year. The Endowment’s
spending policy is a target rate of the trailing twelve-quarter (March 31, June 30, September 30,
December 31) average of the market value of each endowment as of December 31 of each year. If an
endowment has existed less than three years, the market value for purposes of applying the spending
rate shall be the average of the quarter end values since that endowment was established. Funds from
spending could be distributed in quarterly installments or annually. Spending is to be based on a total
return strategy which includes both appreciation (realized and unrealized gains) and income. If in any
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given year, total return is less than the targeted annual distribution, accumulated realized gains may
be utilized as a supplement.

Once the endowment policy is well developed the following principles, consistent with the purpose
of the Endowment, could be adopted:

1. Total Return Endowment assets will be managed on a total return basis while taking into account
the level of investment income required. While the Committee recognizes the importance of the
preservation of capital, they also adhere to the principle that varying degrees of investment risk are
generally rewarded with concomitant returns over the long-term.

2. Once various types of financial instruments are being received from donors a diversification
strategy should be established. Diversification Endowment assets will be diversified among classes of
assets, as well as within each asset class including diversification among sectors and industries,
quality, market capitalization, and investment strategy on the premise that portfolio diversification
and equity style diversification provide protection against a single security or class of securities having
a disproportionate impact on aggregate performance.

3. In light of the Endowment’s long-term time horizon, the fund can invest in individual assets which
may have high volatility as long as the aggregate portfolio is in line with that expected of a prudently
managed endowment. Reasonable consistency of returns is desirable as a means of providing stability
to the process of managing all University donated financial assets. The Endowment should experience
risk as measured by volatility and variability of return, commensurate with that of the market.

4. Liquidity Investment principles could be developed in allocating the Fund to different asset classes,
the Committee recognizes the need to be mindful of the overall liquidity of the portfolio. The asset
allocation targets for this Endowment could be developed to facilitate the achievement of the
Endowment’s long-term investment objectives within the established risk parameters. The Committee
could review these targets at least twice a year and whenever the investment horizon for any portion
of the Endowment changes.

4.3 Use of Funds

Each Faculty, Center or Department may spend the annual approved endowment spending distribution
in accordance with the gift agreement for each endowment and is responsible for compliance with the
stated terms and use of funds from each endowment. An endowment spending project is established
to receive endowment distributions generated from a specific endowment.

If the usage is restricted the qualifying expenditures must be charged directly to the spending project
as no transfer of funds into a general operating account is allowed. All distributions within an
expendable fund must be used in accordance with the specific intent of the donor(s) set forth in the
gift agreement governing that endowment. Endowments governed by gift agreements with
unrestricted purposes may be distributed as defined by this policy or else Trust Fund committee or
Finance Committee.

5. Investment Criteria

MNU is committed to investing its funds on a socially responsible basis. The University believes that
to accord with its values when investing its funds, regard must be made to social, environmental,
sustainability and governance issues. In making investment decisions the University expects its
appointed committee and persons to encourage good behavior or discourage poor behavior through
the screening of investments, either positively or negatively.

In making investment decisions the University expects its respected persons to actively consider the
following areas (this list should not be considered as exhaustive):

e Promotion of sustainability, good business ethics and good employment practices;
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e Maximum benefit for the whole University unless defined in any other;

e Protection of the global environment, its climate;

o Follows the laws and obligations of the Maldives;

e Promotion of community investment;

e Promotion of international co-operation; and

e Sustainable provision and procurement of essential resources and services.

5.1 Monitoring investment and funds

In order to give effect to its commitment to this policy the University will:

e Monitor the operation and effectiveness of the policy on an annual basis;

e Issue guidance to its employees responsible for the University’s investments;

e Publish annually on its website information regarding the projects which the University’s
endowments are invested,;

e Publicize or categorize the kind of fund that the university gets with the consent from the
donors;

e Reveal some key notes from students and staffs that have an impact from the donations.

5.2 Minimum Thresholds for Distributions

In case of restricted endowment arises with a security or stock, a new unit of fund is created, no
distributions for spending will be made from the endowment until 100 percent of the defined
endowment threshold is achieved through the receipt of cash, marketable securities and/or market
appreciation. Until that time, all earnings are held in the corpus of the endowment as defined by
permanent or true endowment. At the time 100 percent of the minimum level is achieved, funds will
be distributed to the endowment's specified spending project or how it has specified in this policy’s
4.2 and 4.3.

6. Future donations

Those future gifts that are given to the University to produce income will be invested in accordance
with this Endowment Policy and within the asset allocation strategy prevalent at the time, unless the
donor makes specific requests around such donations.

The donor’s wishes will be respected if practicable and comply with the University’s Ethical policies
and Reputational and transparency Framework which could be developed.

Hence, the funds involved in endowment are entirely derived from donations. Therefore, setting up
a planned-giving program is highly needed to keep up the endowment. Also, to encourage more
donors and the easiness of the giving programs it will be highlighted in the MNU website with formal
forms and procedures.

Note: A Trust fund committee should be established and investment manager or a responsible person
with adequate knowledge should be assigned in order to uphold the policy, and this committee should
be subjected to MNU finance committee to adhere to the clauses of this policy. Also the Committee is
authorized to invest the Fund in the name of the University in any investment instruments permitted
by law and in accordance with any prevailing University policy to earn income as well as nature of
endowments.

*Guideline for Endowment Policy could be elaborate

Adopted from: University of the Pacific, National University of Singapore, Emory University and The University of Sheffield
endowment policy
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THE MALDIVES NATIONAL UNIVERSITY
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THE MALDIVES NATIONAL 2018 ACADEM I C CALEN DAR
UNIVERSITY
MNU Term | : 28 Jan- 10 May (69 days) | Term
11: 15 Jul - 1 Nov (70 days)
A DAR
O O
. A
1 6 New Year 2018 1 Jan - New Year Holiday
2 9 10 11 9 Jan 2018 - Academic 9 Jan - School Teachers report
staff report to work to work
18
. 5 14 Jan 2018 - Re-
3 14 15 16 17 SUla 0 registration opens 14 Jan - School Term |
January Orientation Week | 21
4 21 22 23 24 25 6 Jan - MNU General 24 Jan - llmy Foavahi 1
Orientation
Weelc1 20 gan- Ny | PSR T todent asson
5 29 30 31 1 Term | 2018 starts | Resit ]
BeriiEias apply for an MNU Scholarship
for 2018 Term |
8 Feb - Deadline to add/drop
subjects & change courses for
6 4 5 6 7 8 o g \Week2|8Feb- all courses
Feb Registration deadline 8 Feb - Deadline to pay Term |
CUUET) fees without penalty + SU
membership
7 11 12 13 14 15 " Week 3
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8 18 19 20 21 22 4 Week 4
9 25 26 27 28 1 Week 5 28 Feb - Iimy Foavahi 2
10 4 5 6 7 8 9 O Week 6
14 Mar - Announcement of Term
11 11 12 13 14 15 6 Week 7 11 2018 courses
March 12 ;3, 19 |20 | 21 | 22 /B \Week 8
aj
ab
28 Mar - limy Foavahi 3| 29
Mid Term Break for MAar - Deadline to drop subjects
13 0 SuraS without academic penalty
29 Mar - Graduation | 25-29
Mar School mid term break
1 Apr - Applications Open for
L L e & 4 & ° BiEEE Term Il 2018 courses
15 8 9 10 11 12 4 Week 10
16
April 16 |15 [ " | 17 | 18 | 19 0 Week 11
17 22 23 24 25 26 8 Week 12 Apr 25 - llmy Foavahi 4
18 29 30 2 3 v Week 13 1 May - Labour Day
19 6 7 8 9 10 Week 14
May
20 e o o SWOT VAC: Study 16 May - 1st of Ramadan | 13
- Without Teaching May - School First Term Test
21 20 21 22 23 24 6 Exam Week 1 23 May - llmy Foavahi 5
22 27 28 29 30 31 Exam Week 2
23 3 4 5 6 7 8 9 Exam Week 3 7 Jun - End of School term |
14 10 - 14 Jun - School First Term
June 24 10 11 12 13 6 Exam Week 4 Holidays | 15 Jun - On the
occasion Eid-ul Fithr
25 18 19 20 21 Result Finalization 18 Jun - School Term II
26 24 25 26 27 28 9 0 Result Finalization 27 Jun - limy Foavahi 6
Term Il - 2018 Re-
Z . e < . 2 0 registration
4 8 Jul - MNU General
28 8 9 10 1 12 ', Orientation
18 Jul - llmy Foavahi 7
Week 1 | 15 Jul - MNU 19 Jul - 2018 Term Il student
29 15 16 17 18 19 0 Term 1l 2018 starts | admission closes | 19 Jul -
July Resit Examinations Deadline to apply for an MNU
Scholarship for 2018 Term I
25 Jul - Deadline to add/drop
subjects & change courses for
all courses | 25 Jul - Deadline to
o Week 2 | 25 Jul -
30 22 23 24 25 6 8 Registration deadline pay Term I'I fees +lSU
membership fee without penalty |
26-27 Jul- Independence Day
Holidays
31 29 30 31 1 2 4 Week 3
32 5 6 7 8 9 0 Week 4
33 12 13 14 15 16 8 Week 5 15 Aug - llmy Foavahi 8
August
20 Aug - Hajj Day | 21 Aug -
. A Eid-ul Al'haa | 22 - 23 Aug - On
& = . NI el RS the occasion of Eid-ul Al'haa (2
days)
35 26 27 28 29 30 Week 6 30 Aug - GRADUATION
8 isa T 15455 | fas ser—xsrn 2 >3 20



36 2 3 4 5 6
37
Septemb
er
38 16 17 18 19 20
39 23 24 25 26 27
40 30 1 2 3 4
41 7| 8 | 9|0 n
Safar
October
42 14 15 16 17 18
43 21 22 23 24 25
44 28 29 30 31 1
45
Novemb 46 12 13 14 15
er
47 18 19 0) 21 22
48 25 26 27 28 29
49 2 3 4 5 6
Decemb 50 9
er
51
52
1
January
2 8 9 10
3 13 14 15 16 17
2019 4 20 21 22 23 24
5 28 29 30 31

Week 7

5 Sep - Announcement of Term |
2019 courses

Mid Term Break for
Students

11 Sep - Islamic New Year 1440

16 Sep - Applications Open for
Term 1 2019 courses

Week 8 20 Sep - Deadline to drop
subjects without academic
penalty

Week 9 26 Sep - llmy Foavahi 9

Week 10

Week 11 8 Octqbe'r - GCE, IGCSE, SSC
examinations

Week 12

Week 13 25 Oct - [Imy Foavahi 10

Week 14 28 Oct - School Second Term

Test | 3 Nov - Victory Day

SWOT VAC: Study
Without Teaching

9 Nov - National Day

Exam Week 1 11 Nov - Republic Day
20 Nov - Prophet Muhammadh's
Exam Week 2 Birthday (12 Rabiul Awwal) | 22

Nov - End of School Academic
Year

Result Finalization

28 Nov - llmy Foavahi 11

Result Finalization

10 Dec - Annual Leave
begins

9 Dec - Day Maldives embraced
Islam (2 Rabiul Akhir)

1 Jan - New Year Holiday

8 Jan 2019 - Academic
staff report to work | 8
Jan 2019 Re-registration
opens

8 Jan - School Teachers report
to work

13 Jan - School Term |

Orientation Week | 20
Jan - MNU General
Orientation

Week 1 | 27 Jan - MNU
Term | 2019 starts

Floating 10 (ten) days of annual leave may be taken at anytime during the academic year

Approved by Academic Senate on
29th October 2018
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