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Vii.

consultation with and prior written approval of
the Hospital

Dissemination of Information: SN,MNU shall
inform all Students and SN, MNU Clinical
Supervisors of their responsibilities under this
MoU, including their obligation to abide by the
rules and regulations of the TTH. Prior to the
commencement of the Program, SN, MNU shall
ensure that each Student and SN, MNU Clinical
Supervisors sign an agreement, which outlines
the expectations of SN, MNU and the duties and
obligations mandated by the TTH that the
Students and the SN, MNU Clinical Supervisors
are required to adhere to during the Program.
Professional Development Training Programs:
SN, MNU shall be responsible for providing
assistance  in  conducting  professional
development training programs for the TTH
Staff involved in the Program, which shall be
developed in accordance with the requirements
proposed by the TTH. More specifically, SN,
MNU shall provide mentoring training to TTH
Nursing Mentors (as defined below) which shall
include how to guide and mentor Students
during clinical posting and about clinical
requirements for the postings. SN, MNU agrees
that whenever new TTH Nursing Mentors are
selected to provide the mentoring training for
mentoring the Students, SN, MNU agrees that
an annual refresher training with updates if
required will be conducted for the new TTH
Nursing Mentors. In addition, SN, MNU shall
offer other corporate trainings to the TTH as
reasonably requested by the TTH.

Number of Students: SN, MNU shall provide the
TTH with the number of Students that will be
participating in the Program, which shall be
mutually agreed in advance in writing, and the
duration for each clinical education program
under the Program.

Health Status: SN, MNU shall require all
Students and SN, MNU Clinical Supervisors
participating in the Program to meet the health
and safety requirements of the TTH. SN, MNU
shall ensure that documentary proof of
compliance for each Student and SN, MNU
Clinical Supervisors is submitted to the TTH
before each their participation in and
commencement of the Program.
Transportation: All Students and SN, MNU
Clinical Supervisors shall be responsible for
their own transportation to and from placement
sites designated by the TTH.
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February 2022

This Memorandum of Understanding (MoU) is made and
entered between Tree Top Hospital (hereafter referred to as
“TTH”) and School of Nursing, The Maldives National
University (hereafter referred to as SN, MNU).

WHEREAS

SN, MNU is an educational institution conducting nursing and
health related programs with clinical education in the nursing
care of individuals, families, and groups, which is a
requirement and an integral part of the nursing programs; and

TTH is a health facility which possess the facilities and
professional expertise to provide clinical education to the SN,
MNU students enrolled in its nursing and health related
program.

Hereinafter referred to singularly as “the Party” and
collectively as “the Parties”.

In consideration of discussions between the Parties and
mutual promises and conditions in this MoU, the Parties agree
as follows:

ARTICLE 1: PURPOSE AND SCOPE

This MoU establishes the terms and conditions under which
SN, MNU and TTH wishes to enter into a collaborative
arrangement, with mutually beneficial terms, to create a
platform to provide clinical education to the Students enrolled
in Nursing and health related programs.

It also covers the roles and responsibilities of both parties that
will form the basis of any joint activities that are to be
undertaken as part of this collaboration.

ARTICLE 2: ROLE OF SN, MNU

i Administration: SN, MNU shall assume
responsibility for the administration of the
Program, including, but not limited to, curriculum
development, grading, requirements for
matriculation, credits, scheduling, and clinical
hours, in consultation with and prior written
approval of the TTH.

ii. Supervision of Student's enrolled in the
Program: SN, MNU shall designate its own
clinical supervisors (the “SN, MNU Clinical
Supervisors”), qualified by training and
experience to plan, oversee, and evaluate the
Students participating in the Program, in




Vi.

Vii.

viii.

Xi.

ARTICLE 4:

assume the roles and responsibilities of a
mentor.

Student Progress Reports: the TTH shall
provide SN, MNU an overall progress report of
each batch of Students, within 1 (one) month
from completion of each cycle of students,
which will outline the overall performance of the
Students of the particular batch.

Student Records: the TTH shall protect the
confidentiality of the Student’s records and shall
not release any information without written
consent from the Student unless required to do
so by law. The TTH shall provide written notice
to SN, MNU within 24 hours of any accident,
illness and other event occurring at the TTH
involving a SN, MNU Student. In case of an
emergency involving a Student, notice shall be
made to Head of SN, MNU.

Insurance: The TTH will not be responsible for
any type(s) of insurance cover during the term
of the Program.

Meals: The TTH shall provide the enrolled
Students with one (1) meal per day from the
TTH Cafeteria for the duration of their enrolment
in the Program.

Medical Expenses: The TTH shall not cover any
of the medical expense(s) incurred by the
Students enrolled in the Program.

Allowance: The TTH shall not provide any
allowance(s) to the Students for their enrolment
in the Program.

DATE OF EFFECT AND TERMINATION

Duration of the MoU: This MoU shall commence
on signing the MOU, and shall remain in force
until either party delivers written notification to
the other party of its intention to terminate the
MoU, in which case it will terminate one month
after the receipt of such a notification.
Termination: SN, MNU and/or TTH may
terminate this MoU, for any reason, by giving the
other party written notice of thirty (30) days prior
to the effective date thereof. However, the MOU
cannot be terminated while students are
enrolled in the program under this MoU without
agreeing on a process for the enrolled batch(es)
of Students at the time of the termination, to
complete the program.

Objections of Conscience: The parties agree
that no Student or SN or MNU Clinical
Supervisor will be required to participate in any

22

viii.

Dress Code: SN, MNU shall be responsible for
providing specific uniforms to the Students for
the duration of the Program, in consultation with
and prior written approval of the TTH.
Notification: SN, MNU shall notify the TTH of
any changes in faculty, curriculum, and policy
that may affect the Program. Where such
changes are unable to be accommodated by the
TTH, the parties will discuss and mutually agree
on a way forward.

Misconduct: In the event the TTH reports any
misconduct and/or failure by the Students
participating in the Program and/or the SN,
MNU Clinical Supervisors to adhere to the
policies and procedures of the TTH, SN, MNU
agrees for the Student(s) and/or SN, MNU
Clinical Supervisor(s) to immediately
discontinue his/her participation in the Program.
SN, MNU further agrees to indemnify the TTH
for any liability, claim or expense incurred by the
TTHI arising out of or in connection with the
Students’ misconduct and/or action taken by
SN, MNU against the Students including actual,
reasonable and documented costs and
expenses of defending itself against any claim
of liability in connection with the Students’
misconduct and/or action taken by SN, MNU
against the Students.

ARTICLE 3: ROLE OF THE TTH

Structure of the Clinical Program: the TTH
agrees to provide the facilities and nursing
practice appropriate for successful completion
of the Program.

Liaison/Field Coordinator: the TTH shall appoint
an employee to serve as liaison/field coordinator
between TTH and the College. This field
coordinator should be informed to SN, MNU in
writing.

Orientation: the TTH shall orient the faculty and
students to the rules, regulations, and practices
of the TTH. The TTH shall also provide
necessary regulatory and safety compliance
training/orientation.

Patient Care Responsibility: the TTH shall retain
full responsibility for the supervision and care of
all patients.

Nurse Mentors: the TTH shall allocate a mentor
for each Student (the “Nurse Mentors”). The
Nurse Mentors will consist of nominated nurses
from the TTH. The allocated mentors will




Mr. Adil Moosa

Chief Operating Officer

Witness 1

Signature:

Name: Mariyam Nashrath
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Vice Chancellor

Witness 2

Signature:
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procedure which is contrary to his or her
conscience.

iv. Reservation of Rights: Both parties reserve the
right to temporarily withhold placement of
Students under the Program should there be
any limitation in providing adequate facilities
and personnel to carry out the Program.

V. This  MoU  represents the  complete
understanding between SN, MNU and the TTH.
It shall supersede prior oral or written
understandings and promises relating to this
subject matter.

ARTICLE 5: MODIFICATION

All modifications, waivers, or alterations to this MoU
must be approved in writing by both parties.

ARTICLE 6: GOVERNING LAW

This MoU shall be governed by, construed and enforced
in accordance with the laws of the Republic of Maldives.

The parties agree to comply with applicable laws and
regulations governing the use and/or disclosure of
individually identifiable health information. TTH shall
provide the Students and SN, MNU Clinical Supervisor
with appropriate training regarding patient privacy and
confidentiality. Such training shall satisfy the Health Care
Professional Act (Law No. 13/2015) and related
regulations.

ARTICLE 7: DISPUTE RESOLUTION

The Parties agree that they shall endeavour to resolve
any dispute with respect to this MoU amicably and in
good faith within 15(fifteen) days of a notice of dispute
being served by one Party on the other Party in respect
of that dispute.

IN WITNESS, WHEREOF, the undersigned duly authorized
thereto, have read, understood and agreed to the terms and
conditions of this MoU as set forth herein and have signed
this MOU in duplicate in Malé, Maldives on

date in the year 2022, in English as
original texts.

For and on behalf of:
THE MALDIVES

NATIONAL UNIVERSITY

For and on behalf of:
TREE TOP HOSPITAL

Signature: Signature:
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FACULTY OF HOSPITALITY & TOURISM STUDIES

(THE MALDIVES NATIONAL UNIVERSITY)

AND

CROSSROADS MALDIVES

This Memorandum of Understanding (hereinafter referred
to as MoU) is made on the 26™ of August 2021 by and

between FACULTY OF HOSPITALITY AND TOURISM

(MNU)

and

University
MNU”)

National

The Maldives

referred

STUDIES,

the

“FHTS,

to as

(hereinafter

I~
(gl




internship coaching sessions and activities for
creating training materials and educational courses
organized by FHTS, MNU;

Vii. Offer employment opportunities to trainees based on
their internship performance and other related
factors associated to evaluation of the trainee’s
performance; and

viii. Provide an opportunity for a FHTS, MNU academic
staff to take part in a pseudo internship training
programmed at CROSSROADS’ premises.

Obligations of FHTS, MNU:

i. Formulate a training programme and a course
outline based on RAM’s organizational and
development needs;

ii. Validate a fixed internship period of 6 months
and finalize the external training period,
training scope, number of students to be
involved and training requirements;

iii. Take initiative to contact CROSSROADS and
assist CROSSROADS in preparing the exact
training programme and making the
necessary arrangements to cater for a total of
10 or more interns at a time from both the
resorts.

iv. Assign a focal point for the internship period
for supervising, mentoring, and educating the
trainee on CROSSROADS organisational
policies, procedures, code of conduct and
proactively assisting CROSSROADS in
solving any problems related to the internship;

V. Assist in the training of management
personnel, professional technical employees
and transfer personnel of CROSSROADS;
and

Vi. Nurture trainees that are desired by
CROSSROADS to attend the theory lessons,
internship coaching sessions, activities for
preparing training materials and educational
courses organized by FHTS.

ARTICLE 3: FINANCIAL ARRANGEMENTS

The Parties will pay all of their own costs related to the
intentions and terms of this MOU, except as otherwise stated
in any subsequent project agreement between the Parties.

ARTICLE 4: EFFECT OF MEMORANDUM OF
UNDERSTANDING

This MOU only serves as a record of the Parties’ intentions
and does not constitute or create, and is not intended to
represent or create, obligations under domestic or
international law and will not give rise to any legal process and

28

CROSSROADS MALDIVES (hereinafter referred to as
“CROSSROADS”).

Hereinafter referred to singularly as “the Party” and
collectively as “the Parties”.

In consideration of discussions between the Parties and
mutual promises and conditions in this MoU, the Parties agree
as follows:

ARTICLE I: OBJECTIVE

The Parties, subject to the terms of this MoU and the laws,
rules, regulations and national policies from time to time in
force in the country, will endeavour to strengthen, promote
and develop co-operation between the Parties based on
equality and mutual benefit with the intention to effectively
implement nation-building strategies that encompass:

o utilizing advanced science and technology and
tapping on the country’s talent pool

o speeding up the fostering of a new generation of
applied highly-skilled talents

o developing and nurturing a pool of learned young
adults with a strong sense of practicality, good
hands-on skills and high level of organizational and
business setting awareness and familiarity

ARTICLE 2: AREAS OF CO-OPERATION

Each Party will, subject to the laws, rules, regulations and
national policies from time to time in force governing the
subject matter, co-operate in a manner which will support,
develop and act as a stimulus for a wide range of collaborative
activities including but not restricted to:

Obligations of CROSSROADS:

i Discuss and come to a consensus with FHTS, MNU
on the type of students to be involved in this
programme, the exact number of students and the
manner of involvement.

ii. Provide FHTS, MNU the enterprise’s human
resources structure, position description, and the
knowledge and skill levels for each position
requirement;

iii. Assist FHTS, MNU to make the teaching plan and
teaching outline.

iv. Formulate a concise internship training plan and see
to the necessary procedures and arrangements,
which includes preparing the training grounds,
providing the necessary equipment and materials,
working together to aid the trainee in developing a
sense of practicality and exhibiting work
professionalism while on the job;

V. Provide an experienced employee with the technical
expertise to the trainees and assess the trainee’s
internship performance based on fair judgment and
evaluation;

Vi. Recommend suitable technical personnel or
management personnel to attend the theory lessons,



this MOU which suspension shall take effect immediately after
notification has been given to the other Party.

ARTICLE 11 - VARIATION

The terms stipulated in this MOU shall not be amended,
altered, changed or otherwise modified without the mutual
consent of the Parties and such amendments, alterations,
changes and modifications shall be made in writing and
signed by the Parties hereto.

IN WITNESS, WHEREOF, the undersigned duly authorized
there to, have signed this MOU in duplicate in Malé,
Maldives on 26™ of March in the year 2022, in English as
original texts.

Authorized signature of: Authorized signature of:

THE MALDIVES NATIONAL CROSSROADS
UNIVERSITY MALDIVES
Dr. Mohamed Shareef Name
Vice Chancellor General Manager
Resort
Signature: Signature:
Name
General Manager
Resort
Signature:

SIGNATURE OF WITNESS SIGNATURE OF

WITNESSES
Hashma Adnan

Acting Dean, FHTS Name

HR Manager, Resort

Signature:
Signature:

Name
Training Manager, Resort

Signature:

UC-2022-23
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will not be deemed to constitute or form any legally binding or
enforceable obligations, express or implied.

ARTICLE 5: NO AGENCY

Nothing contained herein is construed so as to constitute a
joint venture partnership or formal business organization of
any kind between the Parties or so to represent either Party
as the agent of the other.

ARTICLE 6: ENTRY INTO EFFECT AND DURATION

1. This MOU will come into effect on the date of signing and
will remain in effect for a period of TWO (2) years. This
MOU may be extended for a further period as may be
agreed in writing by the Parties.

2. Either Party may terminate this MOU by giving written
notice to the other at least ONE (1) month prior to the
proposed date of termination.

ARTICLE 7: PROTECTION OF INTELLECTUAL
PROPERTY RIGHTS

1. All rights, title and interest in copyright and other
intellectual property rights and all other material supplied
by one Party to the other shall, together with any
improvements or modifications at all times remain vested
with the supplying Party or original owner.

2. Neither Party may gain any right or interest in the other
Party’s name and logo or the goodwill associated with
them, and neither Party may permit any third party to use
the other Party’s name and logo.

ARTICLE 8: SETTLEMENT OF DISPUTES

In the event of any dispute emerging, the Parties shall make
the best efforts to solve the problem amicably and promptly
between themselves.

ARTICLE 9: CONFIDENTIALITY

1. Each Party shall undertake to observe the confidentiality
and secrecy of document, information and other data
received from or supplied to, the other Party during the
period of the implementation of this MOU or any
additional agreement made according to this MOU.

2. For the purpose of Article 2, such information and data
include any document, information and data which is
disclosed by a Party (the Disclosing Party) to the other
Party (the Receiving Party) prior to, or after, the execution
of this MOU, involving academic, research, technical,
business, marketing, policy, know-how, planning, project
management and other documents, information, data
and/or solutions in any form, including but not limited to
any material, information or data which is designated in
writing to be confidential or by its nature intended to be
for the knowledge of the Receiving Party or if orally given,
is given in the circumstances of confidence.

3. Both Parties agree that the provisions of confidentiality of
this Article shall continue to be binding between the
Parties notwithstanding the termination of this MOU.

ARTICLE 10: SUSPENSION

Each Party reserves the right for reasons of national security,

national interest, public order, and public health to suspend

temporarily, either in whole or in part, the implementation of



Obligations of PATINA MALDIVES:

vi.

Vii.

viii.

Discuss and come to a consensus with FHTS on the
type of students to be involved in this programme,
the exact number of students and the manner of
involvement.

Provide FHTS, the enterprise’s human resources
structure, position description, and the knowledge
and skill levels for each position requirement;

Assist FHTS to make the teaching plan and teaching
outline.

Formulate a concise internship training plan and see
to the necessary procedures and arrangements,
which includes preparing the training grounds,
providing the necessary equipment and materials,
working together to aid the trainee in developing a
sense of practicality and exhibiting work
professionalism while on the job;

Provide an experienced employee with the technical
expertise to the trainees and assess the trainee’s
internship performance based on fair judgment and
evaluation;

Recommend suitable technical personnel or
management personnel to attend the theory lessons,
internship coaching sessions and activities for
creating training materials and educational courses
organized by FHTS;

Offer employment opportunities to trainees based on
their internship performance and other related
factors associated to evaluation of the trainee’s
performance; and

Provide an opportunity for a FHTS academic staff to
take part in a pseudo internship training programmed
at PATINA MALDIVES’s premises.

Obligations of FHTS, MNU:

i Formulate a training programme and a course
outline based on RAM'’s organizational and
development needs;

ii. Validate a fixed internship period of 6 months
and finalize the external training period,
training scope, number of students to be
involved and training requirements;

iii. Take initiative to contact PATINA MALDIVES
and assist PATINA MALDIVES in preparing
the exact training programme and making the
necessary arrangements to cater for a total of
10 or more interns at a time from both the
resorts.

iv. Assign a focal point for the internship period
for supervising, mentoring, and educating the
trainee on PATINA MALDIVES’s
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:

MEMORANDUM OF UNDERSTANDING
BETWEEN

FACULTY OF HOSPITALITY & TOURISM STUDIES
(THE MALDIVES NATIONAL UNIVERSITY)
AND

PATINA MALDIVES, FARI ISLANDS

This Memorandum of Understanding (hereinafter referred
to as MoU) is made on the 26" of August 2021 by and
between FACULTY OF HOSPITALITY AND TOURISM
STUDIES, The Maldives National University (MNU)
(hereinafter referred to as “FHTS, MNU”) and the PATINA
MALDIVES, FARI ISLANDS (hereinafter referred to as
“PATINA MALDIVES”).

Herein after referred to singularly as “the Party” and
collectively as “the Parties”.

In consideration of discussions between the Parties and
mutual promises and conditions in this MoU, the Parties agree
as follows:
ARTICLE I: OBJECTIVE
The Parties, subject to the terms of this MoU and the laws,
rules, regulations and national policies from time to time in
force in the country, will endeavour to strengthen, promote
and develop co-operation between the Parties based on
equality and mutual benefit with the intention to effectively
implement nation-building strategies that encompass:
o utilizing advanced science and technology and
tapping on the country’s talent pool
o speeding up the fostering of a new generation of
applied highly-skilled talents
o developing and nurturing a pool of learned young
adults with a strong sense of practicality, good
hands-on skills and high level of organizational and
business setting awareness and familiarity

ARTICLE 2: AREAS OF CO-OPERATION

Each Party will, subject to the laws, rules, regulations and
national policies from time to time in force governing the
subject matter, co-operate in a manner which will support,
develop and act as a stimulus for a wide range of collaborative
activities including but not restricted to:



4. Neither Party may gain any right or interest in the other
Party’s name and logo or the goodwill associated with
them, and neither Party may permit any third party to use
the other Party’s name and logo.

ARTICLE 8: SETTLEMENT OF DISPUTES

In the event of any dispute emerging, the Parties shall make
the best efforts to solve the problem amicably and promptly
between themselves.

ARTICLE 9: CONFIDENTIALITY

1. Each Party shall undertake to observe the confidentiality
and secrecy of document, information and other data
received from or supplied to, the other Party during the
period of the implementation of this MOU or any
additional agreement made according to this MOU.

2. For the purpose of Article 2, such information and data
include any document, information and data which is
disclosed by a Party (the Disclosing Party) to the other
Party (the Receiving Party) prior to, or after, the execution
of this MOU, involving academic, research, technical,
business, marketing, policy, know-how, planning, project
management and other documents, information, data
and/or solutions in any form, including but not limited to
any material, information or data which is designated in
writing to be confidential or by its nature intended to be
for the knowledge of the Receiving Party or if orally given,
is given in the circumstances of confidence.

3. Both Parties agree that the provisions of confidentiality of
this Article shall continue to be binding between the
Parties notwithstanding the termination of this MOU.

ARTICLE 10: SUSPENSION

Each Party reserves the right for reasons of national security,
national interest, public order, and public health to suspend
temporarily, either in whole or in part, the implementation of
this MOU which suspension shall take effectimmediately after
notification has been given to the other Party.

ARTICLE 11 - VARIATION

The terms stipulated in this MOU shall not be amended,
altered, changed or otherwise modified without the mutual
consent of the Parties and such amendments, alterations,
changes and modifications shall be made in writing and
signed by the Parties hereto.

IN WITNESS, WHEREOF, the undersigned duly authorized
there to, have signed this MOU in duplicate in Malé,
Maldives on 26™ of August in the year 2021, in English as
original texts.
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organisational policies, procedures, code of
conduct and proactively assisting PATINA
MALDIVES in solving any problems related
to the internship;

V. Assist in the training of management
personnel, professional technical employees
and transfer personnel of PATINA
MALDIVES; and

Vi. Nurture trainees that are desired by PATINA
MALDIVES to attend the theory lessons,
internship coaching sessions, activities for
preparing training materials and educational
courses organized by FHTS.

ARTICLE 3: FINANCIAL ARRANGEMENTS

The Parties will pay all of their own costs related to the
intentions and terms of this MOU, except as otherwise stated
in any subsequent project agreement between the Parties.

ARTICLE 4: EFFECT OF MEMORANDUM OF
UNDERSTANDING

This MOU only serves as a record of the Parties’ intentions
and does not constitute or create, and is not intended to
represent or create, obligations under domestic or
international law and will not give rise to any legal process and
will not be deemed to constitute or form any legally binding or
enforceable obligations, express or implied.

ARTICLE 5: NO AGENCY

Nothing contained herein is construed so as to constitute a
joint venture partnership or formal business organization of
any kind between the Parties or so to represent either Party
as the agent of the other.

ARTICLE 6: ENTRY INTO EFFECT AND DURATION

1. This MOU will come into effect on the date of signing and
will remain in effect for a period of TWO (2) years. This
MOU may be extended for a further period as may be
agreed in writing by the Parties.

2. Either Party may terminate this MOU by giving written
notice to the other at least ONE (1) month prior to the
proposed date of termination.

ARTICLE 7: PROTECTION OF INTELLECTUAL

PROPERTY RIGHTS

3. All rights, title and interest in copyright and other
intellectual property rights and all other material supplied
by one Party to the other shall, together with any
improvements or modifications at all times remain vested
with the supplying Party or original owner.
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PMAS-Arid Agriculture University Rawalpindi (AAUR)

19 days (form 13th May 2022 — 31st May 2022)
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1. Dr. Muhammad Azam Khan, Director Advanced Studies /
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Total
PR o or
Travel A Return ticket from | USD 3330 A s | #
Pakistan to Maldives
(economy)
H H 54900 >, 0~ o - ¢ >, - zZo or x (P o ¢ - 1
reimbursed or paid S poiopr) sx> S r@ LA Ar—Acan
Ticket from Male’ — USD 1400 (Al/QUOT/QM/200322/440R0O
Addu — Fuvahmulah —
Addu SA73 | L322 235 245 Sies3 52545 | 2
Vlsa Arranged byMNU - 2, - e O P O 0, o ¢ ¢ c z 20 2c¢
xS PAV 3 SOV A ADPARIAY
Accommodation | From Male’ at the rate | USD 4410
of USD 105 per day /
per person $7073 338
From Addu & USD1200

Fuvahmulah at the
rate of USD 80 per
day / per person

Food USD 40 per day/ per USD 2280
person
Incidental USD 300 per person USD 900

36




P 0ced>r 0372, ¢ O o ¢ 20
Py /vf;/} 40 ~5555 Fp<; = S s PFSA
z
0 7 02 o < > P © 2, - or 2> € 200¢
15% 22e S F sov 7/"}/}/“’ HAIF S S KON K, AA
-z - -
ce¢c >0 or 2 oc¢co >-0
PICOII FOIS APIAVI— s
z Z P
©0 %20 Z 5. ¢ >0
SRS GRS SaSeE Fie 25 ‘ FC-2022-18

co >3- 0- > zo0- > o-o0-
SHNF ENS 2 -"e’_‘/.’/"/’ II’J‘V SoVr A,

AN
AR
SN

z b4 Oor s - ¢ 02 Ed o
FP il 20 SV KA z.r PV ANV Prar—>
4 '

22 L d
‘/"_fc_r SAAKXSA

2 o coc
Iﬁ;/"/" /)V)'-f/"/ 2SN

;,:} 334400 :2

o Jc¢e 3
/0//1 ’—'/tj Pt Lol K3

ocr 2

ege sa

or - o o o
SOV SAxPI—I>
- 2z s

s P -
)/’ [ et d

- -
v oV

W
\n
3N

©0r ©0 2, 07 2 20 c¢co0r O0x -
S ENS S 2 ;/la’e’f,f ererr—rv

o- > 0ecr»> ez o0, orr2z2, c¢co

FOSS AAKZA 57, < 10000 2225 P 2/'5)
> 7

z PR, z2z > or 050c¢c0-r 0x ce o
PP AS 25 HSr—> Palad Lot Fdaniadd eAAn AP
2z - - z - P
o>0-0 <z o s 2,-0¢ >-- o0 33xe> 2 o0 ocor .- ¢
HPSORAS e SAPAAN KL FAAN VSO NPSSES AN IO AO S

- sz - 2

0 00 ¢ 2 - Cor - s> P ¢ 2, o0r>33320- o0c¢ (O
ISP S PAFSIANLINY ASPRIFAA S F FORVAINAL ARKFA
-7 2 - - -
ce >0 or - s >,0-,325 0 - 0,2 0%, - >

(g -~ v ~3n v

> or g o©0o0 - o0 Zz o 3¢ x ozZzoxo o- -0~ o -~ -
SAOP  APILNA PIBAIS AF ORSKAL pRSI vEx
z z - 2777 -
cc¢c >0 o z o2 s O 7 < o0z 2x o0
SuSSere 23R ’—'_; NLRS PSS DRSS
- >z z
" oo -~ o Z o0 > x o#zo0oxo o- -0 o 1]
ABILN BIEUI—C K G OASKf ARSI rexa [
z - 2777 -
© 2, - 0¢C -4 ~ 0 ¢ < oZ >2x o
AV S —w® v I £l Elal ¥ 4 /"./.7.:‘
- Zz
z s 032
/'_)‘ ‘OOO ()/“j'/y,x}

37

Estimated
Total

Details

A Return ticket
from Pakistan to
Maldives
(economy)
reimbursed or paid

Travel uUSD 1200

Visa Arranged by MNU -

From Male’ at the USD 2100
rate of USD 105
per day / per

person

Accommodation

Food USD 40 per day/

per person

USD 800

Incidental USD 300 per USD 300

person

Lahore University of Management Sciences (LUMS)
20 days (form 12th May 2022 — 31st May 2022)

1. Dr. Uzair Kayani , Assistant Professor
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4. Scope

This policy applies to:

1. All governance bodies/committees and operational
committees of the University;
2. All staff of the University in exercising their

designated responsibilities and leadership to embed
a culture of quality assurance and quality
improvement across the University as a whole;

3. All students enrolled in the University;

4, All policies and processes governing the University;
and

5. All teaching, learning, research, extension and
administrative processes of the University.

5. Policy Implementation

The Vice Chancellor shall oversee the implementation
of this policy.

The Vice Chancellor will appoint a Quality Assurance
Controller who will lead the implementation of this policy.

6. Key Principles Underpinning the Policy

Quality assurance is critical for the effective and efficient
functioning of the University and necessitates a strong
mechanism based on sound principles that promote
quality standards. As such, the below ten principles
underpin this policy:

1. Fairness & equity — establishing fairness
and equity in all services provided,;

2. Developmental process — ensuring
quality assurance and enhancement are
ongoing developmental processes;

3. Continuous improvement — practising
continuous improvement as a top priority in all
aspects of the University’s functions;

4. Risk-management — supporting resilient
continuity planning processes to manage
unexpected interruptions to the functioning of The
University;

5.  Stakeholder engagement — adopting multi-
stakeholder engagement to ensure relevance
and wider participation in its quality assurance
processes;
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1. Introduction

The Maldives National University (MNU) recognises
the quality of higher education as imperative to
realising its vision: “to be acknowledged as the
outstanding academic institution of the nation and
one of the finest in the region”.

Management of quality is fundamental to the
achievement of MNU's strategic directions, and a
quality assurance policy is critical for the same. The
purposes of this policy are to:

1. Define and set out a quality management system
through which quality at MNU will be assured,
enhanced, and improved;

2. Design and implement a Quality Assurance and
Accountability Framework (QAAF) that meets the
University’s legislative and regulatory requirements in
accordance with The Maldives National University Act
(3/2011) that promote and support the achievement of
high-quality standards;

3. Establish a quality management system that reflects a
strong commitment to evidence-based decision-
making and continuous improvement; and

4. Guide the activities of the University towards the
promotion of a university-wide culture of ongoing
quality assurance in working towards MNU’s mission,
vision, and strategic goals which all adhere to the
University’s philosophy and guiding values.

2. Definition of Terms

Course(s): Refers to all short-term and long-term academic
programmes delivered through all modalities.

Institutes, centres, schools or other academic
units with a major responsibility for teaching
students.

Faculty:

University: The Maldives National University (MNU)

3. Statement of Policy

MNU commits to continually strive for excellence
and create a consciousness of quality standards
and best practices, promote adherence and
compliance for the efficient and effective delivery of
learning, teaching, research, administration, and in
the overall governance of the University as per The
Maldives National University Act, with a
commitment for continuous improvement.



3. Adequately prepare for all learning and teaching
activities such as lectures, tutorials, seminars, and
assessment;

4, Spend the recommended time on independent
learning;

5. Continuously learn and develop from academic
advice that arises from assessment of their work;

6. Objectively evaluate teaching staff, courses, and
support services of the University; and

7. Use the committee system of representation to

effectively contribute to the improvements of
academic provision and support services at the
University.

8. Policy Review

This Quality Assurance Policy shall be reviewed periodically
to ensure adequacy and relevance to all University quality
assurance interventions in its academic provision. The Policy
shall be reviewed at least every five years or more frequently
if the need arises.

Academic Senate Approval Date: 06 March 2022

Policy Effective Date: 06 March 2022

Revision History: First 06 March 2022

Version:

/ 2022 255 10 2ef A3E25F
z
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P
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6. Self-assessment and reflection — fostering an
ethos of critical self-assessment and evaluation
of its performance at individual, team, and
institutional levels;

7. Evidence-based — making decisions based on
systematically collected evidence;

8. Standards - setting quality standards,
accountability, and transparency that adhere to
local and international requirements;

9. Benchmarking — assessing performance and
monitoring standards by adopting relevant global
good practices; and

10. Collegiality — applying procedures that reflect
collegiality through collaboration, peer review,
and decision-making.

7. Roles and Responsibilities of Staff and Students

Responsibility for quality assurance and
enhancement lies with all members of staff in the
various academic and support services in the
University. The major drivers of this policy are the
University staff and students.

Roles of Staff

To assure and enhance the quality of academic
provision and support services, the University staff
shall:

1. Be professional in the conduct of their duties.

2. Adequately prepare for academic undertakings and
execute the same with the utmost professionalism;

3. Provide students with appropriate learning experiences
conducive for the development of their competence in
areas that underpin teaching, research, community
service and student support;

4. Duitifully adhere to provisions of the University’s policies
and procedures;

5. Diligently align all work done in teaching, learning,
research,

Roles of Students
To enhance the quality of student learning, the
students shall:

1. Embrace a culture of independent and holistic
learning;

2. Attend regularly scheduled learning and teaching
activities;



committee of the Academic Senate. The QAC is responsible
for quality assurance and enhancement matters as they relate
to all aspects of the University The main function of this
committee is to monitor, advise and provide assistance to the
Academic Senate in the quality assurance of MNU’s
academic programs, student affairs and other activities of the
University. Further, in doing so the QAC works to promote and
establish the quality assurance standards set by the
University and a quality assurance culture that facilitates
continuous growth of the University.

2. Membership of QAC
The membership of the QAC shall be as follows:
1. Vice-Chancellor (Chairperson)

2. Deputy Vice-Chancellors

3. Quality Assurance Controller

4. Registrar

5. Dean of Students

6. One academic Head/Dean approved by the Academic
Senate

7. Two academic staff approved by the Academic
Senate

8. Two student representatives (one undergraduate and
one postgraduate preferred)

9. Head of Centre for Educational Technology and
Excellence

10. Examination Controller

11. Head of Research Development Office

3. Roles and Responsibilities
The main roles and responsibilities of the Quality Assurance
Committee are:

3.1 Developing, implementing and reviewing the
University’s Quality Assurance and Accountability
Framework (QAAF);

3.2 Ensuring that effective quality assurance policies
and quality management systems are in place
throughout the MNU;

3.3 Monitoring best practice initiatives and evidence-
based research to drive innovation through an
accreditation and standards framework;

3.4 Monitoring regularly all guidelines and requirements
issued by professional, regulatory and statutory
bodies, and initiate and coordinate action as
appropriate;

3.5 Advising the Academic Senate on matters relating to
alignment with national and institutional quality
assurance requirements and to make
recommendations on matters requiring attention;

3.6 Ensuring through the annual quality reports that the
quality assurance procedures within the Faculties
meet the standards of the University and the
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Quality Assurance Committee
Terms of Reference (TOR)

1. Introduction

The Quality Assurance Committee (QAC) is a standing sub-



4.7

4.8

The

The PQCU will provide secretariat support to the
QAC.

The Committee regularly, but at least once a year,
reports to the Academic Senate on its work and
activities. The report includes:

4.8.1 asummary of the work it performed during
the preceding year;

details of meetings, including the number
of meetings held during the relevant
period, and the number of meetings each
member attended; and

Committee may, at any time, report to the Academic

48.2

Senate on any other matters where necessary.

5 E
5.1

5.2

5.3

54

5.5
5.6

lection and Tenure of Committee Membership
Members who are elected based on their responsibilities
and designations are ex officio members of this
committee.

To select an academic staff member, following the written
instructions from the Vice-Chancellor the Deans/Heads
of centres shall submit the name of ONE nominee from
the faculty/school/centre. The Academic Senate will
anonymously vote for two names from this list.

Tenure for elected members of staff shall be two
academic years and then they shall be eligible for re-
appointment.

The student representatives will be elected through an
independent and transparent ballot among the student
body, overseen by the Student Union. If no student has
formed an interest, in consultancy with the Dean of
Student, the Vice-Chancellor can elect these student-
representatives.

Tenure for student representatives shall be one year.
The Chair may request any other MNU staff and/or
external party to attend Committee meetings or
participate in certain agenda items.

5.7 The membership will annul:

5.7.1  if the designation of the members changes

5.7.2 if the resignaton of a member is
communicated in writing to the Vice-
Chancellor,

5.7.3 if a member is absent for three consecutive
meetings without a valid reason. All apologies
for meetings shall be informed in writing to the
PQCU.

5.7.4 if a disciplinary-action against the staff has
been taken

6.

Changes to this Terms of Reference

The guideline is subject to periodical review. The interval
between two successive reviews shall not exceed two
years.

45

3.7

3.8

3.9

3.10

3.11

3.12

3.13

3.14

3.15

4.

4.2

4.3

4.4

4.5

4.6

requirements of external bodies;

Facilitating all quality assurance review processes
such as institutional self-audit, external reviews
(including both local and international);

Receiving and evaluating all documents produced
for review processes and approving documents
when they are complete;

Making use of internal and external assessment data
and information in order to identify new strategic
issues/areas  requiring action and  specific
innovations in those areas;

Identifying and promoting enhancement of academic
provision and support services;

Mobilising resources to support quality assurance
and enhancement activities;

Attending to specific recommendations on quality
assurance matters as required by the Academic
Senate;

Disseminating the results of quality assurance
reviews submitted to the committee by the Policy
and Quality Control Unit upon its approval;
Developing the action plan, which specifies the
recommendations emerging from the review that the
program or unit is responsible for implementing; and
Conducting an institutional self-audit of the
academic quality assurance process at least once
every three years, and taking action in accordance
with the recommendations that emerge from this
review.

Operations and Reporting

The QAC shall meet at least two times per
academic term.

The chair of the QAC will be the Vice-Chancellor. In
the absence of the Vice-Chancellor, the Vice-Chair
who is elected amongst the members with the 2-
year membership will chair the meeting. If the Chair
and Vice-Chair are unavailable in the meeting, the
members can choose a Chair for that particular
meeting.

The Vice-Chancellor must give members at least
two working days’ notice along with the agenda,
venue and time for the meetings of the QAC.
Depending on the circumstance the Chair can bring
additions to the Agenda. In case of emergency, the
Chair can call for meetings without the three days’
notice.

The quorum for the QAC to conduct a meeting shall
be half of the members including the Chairperson
The QAC shall develop a work plan at the beginning
of each academic year

Meeting agendas, papers, and minutes will be
published and circulated in accordance with the
University’s policies.



OR

iv) Successful completion of Diploma in health-related field
specified below:

Public Health/Primary Health Care//Pharmacy/ Diploma in
medical laboratory technology.

English Language Requirement:

Certified proficiency in English (GCE O’ level/ IGCSE English
pass/ MNU English Language Competency Test) or
equivalent
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Faculty Quality-Management Committee

Terms of Reference

Introduction

The Faculty Quality-Management Committee (FQMC) is
responsible for quality assurance and enhancement
matters at the Faculty level. The main function of this
committee is to ensure the quality assurance
mechanisms and standards set by the University are
followed at the faculty level, to meet the expected
standards and attend to various functions that will
establish a quality culture at the Faculty.

Note: Faculty here refers to the faculties, schools and
centres at The Maldives National University.

Membership of the FQMC
The membership of this committee is as below:
i. The Dean/Head of the Faculty;

ii. Heads of Department in the Faculty;
iii. Two representatives from the academic staff,

46
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General Entry

i) Pass with minimum “C” grade in GCE ‘O’ level
Mathematics, Biology/Human Biology, Physics/Chemistry or
equivalent

AND Pass with a minimum “E” grade in GCE ‘A’ level in any
two of the following subjects (Mathematics, Biology/Human
Biology, Physic, Chemistry)

OR

ii) Pass in Sahadhaisaanavi Mathematics, Biology/Human
Biology, Physics/Chemistry

OR

iii) Successful completion of Diploma in Nursing



Faculty Management Committee shall appoint these

staff members.

3. Student representatives should be selected across
different levels of courses (ideally one undergraduate
student and one postgraduate student).

4. The student representatives will be elected through an
independent and transparent ballot among the relevant
student body, overseen by the Faculty wing of the
Student Union.

5. Tenure for elected members of staff shall be two
academic years and shall be eligible for re-appointment
for another consecutive term. However, no elected
member shall serve more than two consecutive terms.

6. Tenure for student representatives shall be one year.

7. The membership will annul:

i. if the designation of the members changes;

ii. if the resignation of a member is communicated in

writing to the Dean/Head of the Faculty;

ii. if a member is absent for three consecutive
meetings without a valid reason. All apologies for
meetings shall be informed in writing to the
Head/Dean of the Faculty; and
if a disciplinary-action against the staff has been
taken.

Changes to this Terms of Reference

The guideline is subject to periodical review. The
interval between two successive reviews shall not
exceed two years.

Approved by the Academic Senate
Academic Senate Approval Date: 15 May 2022
Effective Date: 15 May 2022

First Version: 15 May 2022
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iv. Two student representatives; and
v. One Administrative Staff representative.

Roles and Responsibilities

Following are the roles and responsibilities of this
committee:

1. Promote a quality-culture in the Faculty;

2. Oversee the implementation of the University’s Quality
Assurance and Accountability Framework (QAAF) for
academic courses at the Faculty level;

3. Oversee accreditation of all academic courses in the
Faculty by professional, statutory and regulatory bodies
such as MQA and other professional bodies;

4. Monitor the internal quality standards and practices for
courses and their delivery;

5. Monitor all internal quality assurance related reporting
required by PQCU;

6. Validate new courses and monitor any changes to
academic courses;

7. Monitor annual reviews of undergraduate and
postgraduate courses and manage the outcomes of the
reviews;

8. Prepare the annual Faculty quality assurance report;
and

9. Attend to specific issues as recommended by the
University Quality Assurance Committee (QAC) from
time to time.

Operations

1. The Committee shall meet at least two times per
academic term;

2. The Chair of the FQMC will be the Dean/Head of the
Faculty. In the absence of the Dean/Head, the
committee members can choose a Chair for that
particular meeting;

3.  The quorum for the FQMC to conduct a meeting shall
be half of the members excluding the meeting Chair;
and

4. The Faculty shall provide secretariat support to the
FQMC.

Election and Tenure of Committee Membership

1. Members who are elected based on their responsibilities
and designations are ex officio members of this
committee.

2. The staff members will be elected through an
independent and transparent ballot among the relevant
staff. If no staff member has proposed their names, the
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Entry Criteria (Certificate 1 in Urdu Language)

Basic education
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